TIen BAR0 AR

MEIWA ESTATE Co., Ltd.
Financial Results Briefing for the Fiscal Year Ended March 2026

May 26, 2026



Event Summary

[Company Name]

[Company ID]

[Event Language]

[Event Type]

[Event Name]

[Fiscal Period]

[Date]

[Number of Pages]

[Time]

[Venue]

[Venue Size]

[Participants]

[Number of Speakers]

MEIWA ESTATE Co., Ltd.

8869-QCODE

JPN

Earnings Announcement

Financial Results Briefing for the Fiscal Year Ended March 2026

FY2026 Q4

May 26, 2026

44

10:00 — 10:40
(Total: 40 minutes, Presentation: 31 minutes, Q&A: 9 minutes)

Webcast

3

Hideaki Harada President & CEO

Koji Kakizaki Executive Director, Executive Officer
Shunsuke Yoshizawa Director, Executive Officer

SCRIPTS

Asia’s Meetings, Globally

1



Presentation

*This document is a transcript of the presentation and Q&A session from the "Financial Results Briefing for
the Fiscal Year Ended March 2026," held via live stream on May 26, 2026. Please note that the archived
video released at a later date also includes a presentation on the "Financial Results by Segment for the
Fiscal Year Ended March 2026," which was recorded separately after the live stream. However, this
transcript does not include that recorded portion. For the explanation of that separately recorded section,
please refer to the archived video and the financial results briefing materials available on our IR website.
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A ESTATE Co., Ltd. Al rights reserved *Only in Japanese ‘

Harada: | am Harada, President and CEO of MEIWA ESTATE. Thank you very much for taking time out of your
busy schedule today to watch our financial results briefing.
Before | start, | would like to say a few words.

In April 2026, we celebrated the 40th anniversary of our founding. We would like to express our sincere
gratitude to our shareholders, investors, and all other stakeholders for their support, which has enabled us to
continue providing housing-related services with a sincere commitment to the safety and security of housing
since our establishment in 1986.

Thank you very much for your continued support in advance.
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r Summary I R0

m  Consolidated financial results slightly exceeded the upward-revised forecast in FY03/26

> Net sales: ¥90.1 billion (up ¥0.1 billion against the forecast) Operating profit: ¥7.7 billion (up ¥51 million against the
forecast) Ordinary profit: ¥5.8 billion (up ¥91 million against the forecast) Net Profit: ¥3.8 billion (up ¥26 million against the

forecast)
» Net sales and profits increased in the Residential Development, Real Estate Agency, and Condominium Management
» ROIC improved to 4.49%
» The equity ratio improved due to the steady accumulation of profits.
» We plan to pay a dividend of ¥45 per share for FY03/26 (including ¥5 for commemorative dividend)
m  We exceeded the Strategy 2027 target both in FY03/25 and FY03/26, the period of the Strategy 2027
m  For FY03/27, we also expect profits to surpass the Strategy 2027 target

» For FY03/27, we forecast net sales of ¥85 billion, operating profit of ¥7 billion, ordinary profit of ¥4.4 billion,
and net profit of ¥2.9 billion

» In the Residential Development segment, purchases progressed smoothly in FY03/26. As a result, supply is expected to

increase in FY03/27, leading to an increase in advertising expenses. Due to this, profit is expected to decrease in FY03/27

» Dividends of ¥40 per share are planned for FY03/27

Today, | will explain our financial results in accordance with the explanatory materials released on May 14.
First, a summary.

The consolidated results for FY03/26 exceeded the upwardly revised full-year forecast, with net sales of
JPY90.1 billion, an operating profit of JPY7.7 billion, an ordinary profit of JPY5.8 billion, and a net profit of
JPY3.8 billion.

ROIC improved to 4.49%, as net sales and profits increased in each segment of Residential Development, Real
Estate Agency, and Condominium Management. The equity ratio also improved due to the steady
accumulation of profits.

We plan to pay a year-end dividend of JPY45 per share for FY03/26, consisting of an ordinary dividend of JPY40
and a commemorative dividend of JPY5 per share.

With respect to the Strategy 2027, which covers the period from FY03/25 to FY03/27, we exceeded the targets
both in FY03/25 and FY03/26.

In FY03/27, which is the final year of the Strategy 2027, we also expect profits to surpass the Strategy 2027
target. However, YoY declines in net sales and profits are projected.

In the Residential Development Segment, purchases progressed smoothly in FY03/26. As a result, an increase
in new condominium supply is expected in FY03/27, leading to an increase in advertising expenses. Due to
this, profits are expected to decrease YoY.

Year-end dividends of JPY40 per share are planned for FY03/27.
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r Summary I R0

m  We are securing sales materials in the Residential Development and transforming the business

portfolio toward the next Medium-term Management Plan period

» We expect sales materials in the Residential Development to be in the ¥40 billion range in
FY03/27 and FY03/28, but we have secured sales materials exceeding ¥60 billion for FY03/29
and FY03/30 onward

» Continue to grow the Condominium Management and Brokerage, which are the high ROIC
businesses

» Continue to steadily expand our operations in the Purchase and Resale, which has higher
capital turnover than the Residential Development

» In the Wealth Solutions, purchases are expanding, and capital turnover is temporarily
worsening. We plan to promote sales of properties from FY03/27 onward to increase capital

turnover

In addition, we are securing sales materials in Residential Development and transforming the business
portfolio toward the next medium-term management plan period following the period of the Strategy 2027.

We expect sales materials in Residential Development to be in the JPY40 billion range in FYO3/27 and
FY03/28, but we have secured sales materials exceeding JPY60 billion for FY03/29 and FY03/30 onward.

We will continue to grow Condominium Management and Brokerage, which are the high ROIC businesses,
and to steadily expand our operations in the Purchase and Resale, which has higher capital turnover than
Residential Development.

In Wealth Solutions, purchases are expanding, and capital turnover is temporarily worsening. We plan to
promote sales of properties from FY03/27 onward to increase capital turnover.
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r Table of Contents I AR

B Consolidated Financial Results FY03/26

B Consolidated Financial Results Forecast FY03/27
B Shareholder Returns

B Progress of the Strategy 2027

B Residential Development Segment

B Real Estate Agency Segment

B Condominium Management Segment

B Fact Sheet

Due to time constraints today, we will explain our consolidated financial results for FY03/26 through to the
progress of the Strategy 2027, and then move on to the Q&A session.

Executive Director Kakizaki will explain the parts from consolidated financial results FY03/26 to shareholder
returns, while |, Harada, will explain the progress of the Strategy 2027.
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r Consolidated Financial Results FY03/26 = R
m Net sales: ¥90.1 billion (up ¥10.2 billion YoY) Operating profit: ¥7.7 billion (up ¥2.5 billion YoY)
Ordinary profit: ¥5.8 billion (up ¥2.1 billion YoY) Net Profit: ¥3.8 billion (up ¥0.9 billion YoY)
m Slightly exceeded the upward-revised forecast in FY03/26

(Millions of yen)

FY03/26 -
G | Cace ornse e
Net sales 79,902 90,108 10,206 12.8% 90,000 100.1%
Gross profit 16,569 19,178 2,609 15.7% 19,000 100.9%
(Gross profit margin) (20.7%) (21.3%) (0.5 pp) - (21.1%) -
SG&A expenses 11,328 11,427 98 0.9% 11,300 101.1%
Operating profit 5,240 7,751 2,510 47.9% 7,700 100.7%
(Operating profit margin) (6.6%) (8.6%) (2.0 pp) = (8.6%) i
Non-operating income 156 361 205 131.0% - -
Non-operating expenses 1,627 2,221 593 36.5% — =
Ordinary profit 3,769 5,891 2,122 56.3% 5,800 101.6%
(Ordinary profit margin) (4.7%) (6.5%) (1.8 pp) - (6.4%) -
Extraordinary income 229 3 -225 -98.5% = =
Extraordinary loss 7 10 2 35.7% = ==
Profit before income taxes 3,991 5,885 1,893 47.5% = =
Eroft itfbuiabls (o owners of 2,807 3,826 928 32.1% 3,800 100.7%
(Profit margin) (3.6%) (4.2%) (0.6 pp) - (4.2%) =

© MEIWA ESTATE Co., Ltd. All rights reserved

Kakizaki: | am Kakizaki, Executive Director. | will explain the consolidated financial results FY 03/26.
Here is the summary of the consolidated financial results FY03/26.

Net sales were JPY90.1 billion, operating profit was 7.7 billion, ordinary profit was JPY5.8 billion, and net profit
was JPY3.8 billion. Net sales and profits increased YoY.

The results slightly exceeded the upward-revised full-year forecast.
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r Factors Behind Change in Net Sales by Segment S R0

m Increased sales in all three major segments of the Residential Development,
Real Estate Agency, and Condominium Management

Analysis of factors behind change in net sales

Positive Negative Millions of ven
= change change ( v
Condominium Leasing and
Management  Related Others 90,108
No. of condominium deliveries +625 -20 2 (+10,206)

increased slightly from 816 units to 825
units.
The average price rose.

« The Purchase and Resale and Brokerage
both performed strongly

,,,,,,,,,,,,, « In the Wealth Solutions,
79,902 - Real Estate the delivery of 10 properties was completed
IEE Agency
Residential +6,922
Development
+2,680

FY03/25 FY03/26

© MEIWA ESTATE Co., Ltd. Al rights reserved ‘

Here are the factors behind the change in net sales.

Net sales increased in all three major segments of Residential Development, Real Estate Agency, and
Condominium Management and recorded JPY90.1 billion, up JPY10.2 billion YoY.

Looking at the change in net sales by segment, in the Real Estate Agency Segment, which is being strengthened,
Purchase and Resale and Brokerage both performed strongly. In Wealth Solutions, the delivery of 10
properties was completed. As a result, the segment reported an increase of JPY6.9 billion.

In the Residential Development Segment, the number of condominium deliveries increased slightly, but higher
average prices contributed to a JPY2.6 billion increase in net sales.
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r Factors behind Change in Operating Profit by Segment S AR
m Profit increased in all three major segments of the Residential Development,
Real Estate Agency, and Condominium Management

Analysis of factors behind change in operating profit
I Positive change [l Negative change (Millions of yen)

Real Estate Condominium Leasing and
Residential Agency Management Related Others  Adjustment 7,751

Development ~ +698
+1,803

+129 +0 13 -106 (+2,510)

5,240

« Profit increased due to higher condominium
sales volume and improved gross profit
margin (18.7% — 21.4%)

- The previous fiscal year included large-scale
land sales with lower profit margins than
those of condominiums.

FY03/25 FYO03/26

© MEIWA ESTATE Co., Ltd. All rights reserved E

Here are the factors behind the change in operating profit by segment.

Operating profit also increased in all the three major segments of Residential Development, Real Estate

Agency, and Condominium Management. JPY7.7 billion, up by JPY2.5 billion YoY, was posted.

Looking at the change in operating profit by segment, profit increased due to the higher condominium sales

volume and improved gross profit margin, which led to a JPY1.8 billion increase.

In the Real Estate Agency Segment, operating profit increased by approximately JPY700 million, in line with

the net sales increase factors | mentioned earlier.
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r Factors Behind Change in Operating Profit by Accounting Item S AR

m Increased due to a rise in gross profit

Analysis of factors behind change in operating profit

I Positive change [l Negative change (Millions of yen)
Increase in Increase in
Gross profit SG&A 7,751

+2,609 -98 (+2,510)

Gross profit increased in the
Residential Development,
Real Estate Agency and
Condominium Management

FY03/25 FY03/26

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. E

Looking at the change in operating profit by accounting item, the increase in gross profit by JPY2.6 billion
covered the increase in SG&A expenses, resulting in a JPY2.5 billion increase in operating profit.

r [Ref.] Our Business Segments and Contents == A

B 5 Business Segments as follows

Business Segments Business Contents

Residential Development Segment Develop new condominiums

Brokerage, Purchase and Resale,
Renovation, Wealth Solutions

Real Estate Agency Segment

Condominium Management
Segment

Leasing and Related Segment Property management, Leasing, etc.

Housing equipment sales,
Home mortgage loans, Advertising agency, etc.

Copyright © MEIWA ESTATE Co., Ltd. Al rights reserved. m

This is a description of our business segments and contents.
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r Composition of Net Sales T GRR0MR

Composition of net sales

(Millions of yen)

Leasing and Leasing and
Related Related
681 661
(0.9%) Others (0.7%) Others

Condominium 131 Condominium 130
Management (0.2%) Management (0.1%)
6,030 6,656
(7.5%) (7.4%)

Real Estate
Agency
20.5‘:2 FY03/25
o) 79,902 st
Development
52,515
(65.7%)

Real Estate

Agency
27 464 FY03/26

Residential
(805%) WEEECAUCH o iooen

55,196
(61.3%)

ATE Co., Ltd- All rights

Next is the composition of net sales.

This chart shows the composition of net sales by segment for FY03/25 and FY03/26.

r Composition of Segment Profit T AR

Composition of segment profit

(Millions of yen)

FY03/25 FY03/26 Change

Seguicht Actual Actual Cudige (%)
Residential
Development 3,779 5,582 1,803 47.7%
Real Estate Agency 1,447 2,146 698 48.2%
Condominium
Management 515 644 129 25.0%
Leasing and
Related 230 230 0 0.2%
Others 81 67 -13 -16.7%
Adjustment -813 -920 -106 -
Operating Profit 5,240 7,751 2,510 47.9%

Next is the composition of segment profit.

Profit increased significantly in all three major segments: Residential Development, Real Estate Agency, and
Condominium Management.
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r ROIC and WACC I GBR0 AR
m ROIC in FY03/26 was 4.49%

Changes in ROIC and WACC

(Unit : %)
5.03
- 449 ROIC
3.76
338
Pl 2.39 2.35
- o . - 0-267. _
225 LB oo -- 267- — — 0249~ - —0 244 WACC

FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26

© MEIWA ESTATE Co., Ltd- All rights reserved * Calculated on a consolidated basis. See fact sheet for ROIC and WACC calculation formulas. E

Here, we have ROIC.

The Company has been promoting management with ROIC in mind, with ROIC at 4.49% and WACC at 2.44%
for FY03/26. As for the details, President Harada will explain later.

r Consolidated Financial Results Forecast FY03/27 T 3R0MAR

m Forecast net sales of ¥85.0 billion, operating profit of ¥7 billion,
ordinary profit of ¥4.4 billion, and net profit of ¥2.9 billion

(Millions of yen)

FY03/27
Fth?J/elzle (Annotf:cr:g?rsllMay 14, Change Change (%)
Net sales 90,108 85,000 -5,108 -5.7%
Gross profit 19,178 19,500 321 1.7%
(Gross profit margin) (21.3%) (22.9%) (1.7 pp) =
SG&A expenses 11,427 12,500 1,072 9.4%
Operating profit 751 7,000 -751 -9.7%
(Operating profit margin) (8.6%) (8.2%) (-0.4 pp) =
Ordinary profit 5,891 4,400 -1,491 -25.3%
(Ordinary profit margin) (6.5%) (5.2%) (-1.4 pp) -
FF)’;?;i:“attributable to owners of 3,826 2,900 926 24.2%
(Profit margin) (4.2%) (3.4%) (-0.8 pp) -

Continuing on, | will explain the consolidated financial results forecast FY03/27.

For FY03/27, the forecast is net sales of JPY85 billion, an operating profit of JPY7 billion, an ordinary profit of
JPY4.4 billion, and a net profit of JPY2.9 billion. | will explain with graphs one after another.
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r Factors Behind Change in Net Sales by Segment

s B3R HAR

m Net sales are expected to decrease due to a significant decline in the number of

condominium deliveries

Analysis of factors behind change in net sales

Positive Negative
= change change
Residential
Development
90,108 -15,196

Real Estate Condominium Leasing and
Agency Management  Related, Others
+9,535 +343 +210

(Millions of yen)

85,000
(-5,108)

Net sales are expected to
increase in the Wealth Solutions

No. of condominium
deliveries will decrease from
825 units to 480 units

B

| B

FY03/26
Actual

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved

Here are the factors behind the change in net sales by segment.

Net sales are expected to decrease to JPY85 billion, down JPY5.1 billion YoY.

FY03/27
Forecast

Looking at the change by segment, we expect a JPY15.1 billion decrease in net sales in the Residential
Development Segment due to a large decrease in the number of condominiums delivered, from 825 units to

480 units.

In the Real Estate Agency Segment, net sales are expected to increase in Wealth Solutions due to an increase

in properties delivered.
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r Factors Behind Change in Operating Profit by Accounting Item e
m  We have maintained a high profit margin despite a decrease in net sales due to the decreased number of
condominium deliveries

m  Operating profit is expected to decrease to ¥7 billion as advertising expenses increase due to an increase in
new condominium supply
Analysis of factors behind change in operating profit

I Positive change [l Negative change (Millions of yen)

Increased advertising expenses due to

. . an increase in new condominium supply
Increase in Increase in | (scheduled to be recorded as net sales
Gross profit SG&A from FY03 /28 onward)

+321

The following factors ensure gross profit:

= Secured a high profit margin despite a
decrease in net sales due to the decreased
No. of condominium deliveries

- Increased volumes and improved margins in
the WS and Real Estate Agency Business

FY03/26 FY03/27

T — Actual Forecast n
© MEIWA ESTATE Co., Ltd. All rights reserved

Here are the factors behind the change in operating profit by accounting item.
Operating profit is expected to decrease to JPY7 billion, down JPY751 million YoY.

Despite the decreased number of condominium deliveries, we expect gross profit to increase by JPY321
million due to a secured high profit margin as well as increased volumes and improved margins in the Wealth
Solutions and Real Estate Agency Business.

With respect to SG&A expenses, increased advertising expenses by JPY1 billion are expected, mainly due to
an increase in new condominium supply.

| will explain the details on the next slide.
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r FY03/27 Main Condominiums Scheduled for Completion EEm

m Sales have been strong, and all units have already been sold out

CLIO ZZ5esrrz CLIO iR

L
ZEH-M Oriented Taito, Tokyo Y . Yokohama, Kanagawa
_ Total number of units: 38 ZEH-M Oriented Total number of units: 33
Scheduled to be completed in July 2026 Scheduled to be completed in August 2026

All units sold* All units sold*

Copyright © MEIWA ESTATE Co., Ltd. All rights reserv “As of March 31,2026 E
Regarding gross profit, we expect an improvement in the gross profit margin in the Residential Development,
as we are scheduled to deliver these high-quality condominiums in the FY03/27. The condominiums shown
on the slide are “CLIO Asakusabashi The Grand” and “CLIO Yokohama Motomachi-dori The Grand”. These two
condominiums are in very rare locations and have already sold out due to their popularity with our customers.

r Factors Behind Change in SG&A Expenses (1/2) S5 TR

m Purchases progressed significantly in FY03/26, leading to an increase in new
condominium supply in FY03/27

*Only for new condominiums
Purchases *Based on planned sales price

(Millions of yen)

46,016

Q4
| 12,640_|

Q2 Q3
23,189

FY03/25 FY03/26

Copyright © MEIWA ESTATE Co., Ltd- All rights reserved E
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Next, | will explain the factors behind the change in SG&A expenses.

Purchases of land for condominiums for sale in FY03/26 was JPY90.2 billion. Purchases progressed significantly,
leading to an increase in sales materials for the future.

As a result, new condominium supply is expected to increase in FY03/27.

r Factors Behind Change in SG&A Expenses (2/2)

m We will focus on supply of new condominiums in FY03/27

T R0

m SG&A expenses are expected to increase in FY03/27 due to prior expenditure of advertising
expenses on condominiums to be delivered from FY03/28 onward.

Residential Development sales materials

* Only for new condominiums

Purchased, not supplied*
Supplied, no contract
M Contracts concluded
Il Net sales recorded

In FY03/27, begin partial supply of
condominiums scheduled to be
delivered from FY03/28 onward

Sales

(Billions of yen)

materials Sales
69.8 materials
Net sales 843
recorded
Net sales 52.8 -
recorded . AleS  sirategy 2027 Sales
- %’:,‘;g{a?g"f Séﬁi?ég’f _materials_gostarget ~ materials
50.0 = =450 40.8 47.0 40.7
-=23= - Full-year _ 62.9
forecast S
40.0 64.3
6.7
216
| 5
FY03/25 FY03/26 FY03/27 I FY03/28 FY03/29 FY03/30 and after
Actual Actual Strategy
2027 period

* The timing of recording net sales is based on the business plan. E

For the second reason for the increase in SG&A expenses, in FY03/27, we will work on supply and sales of new
condominiums purchased in the previous fiscal year.

For this reason, advertising expenses related to condominiums to be supplied will be spent in advance of

future sales recognition.

Therefore, SG&A expenses are expected to increase in FY03/27.
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r Shareholder Returns : Dividends T AR MAR

m  We plan to pay a dividend of ¥45 per share for FY03/26 (including ¥5 for commemorative dividend)
m Dividends of ¥40 per share are planned for FY03/27

~ Basic policy of dividends Dividends

[ Dividends per share actual
17! Dividends per share plan

shareholder returns with a payout
ratio of around 30%.

The Company will continue to strive 21 commemorative dividend (14
to increase shareholder value and
enhance internal reserves to ¥45 f‘_‘?]
strengthen its financial position, ¥40 - %40 el ¥40
i inui ¥35 T
while continuing to pay stable : :
dividends. : :
During the period projected in the : :
o
| |
| |
| |
| |
||

I )
I 1

I |

| |

: |

|

Strategy 2027, we aim for :¥40 !
| |

| |

| |

| |

| |

FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/26
Plan Forecast

Next, shareholder returns.

The Company celebrated its 40th anniversary on April 24, 2026. To express our gratitude to our shareholders,
we plan to pay a commemorative dividend of JPY5 per share in addition to the regular dividend of JPY40 per
share for FY03/26.

The Company will continue to strive to increase corporate value, in other words, shareholder value, by better
financial performance and enhance internal reserves to strengthen its financial position while continuing to
pay stable dividends.

During the Strategy 2027 period, we aim for shareholder returns with a payout ratio of around 30%.

JPY40 per share is expected for the year-end dividend for FY03/27.
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r Shareholder Returns: Revision of the Shareholders Benefits Program == #it#

m Arevision to the shareholders benefits program was announced on August 8, 2025
m The revised shareholders benefits program will be applied from March 31, 2026

Shareholder benefit points are awarded
based on the number of shares held

An additional long-term
Benefit points [T
MUILEr o slires hekd holding bonus points SN BAF0 P

BRFATUI7 LABERES

1,000 shares to 1,999 shares 4,000 points 400 points
A . 5,000f 8L L DEFERD S
2,000 shares to 2,999 shares 8,000 points 800 points 4 1
MR b &3z
3,000 shares to 3,999 shares 12,000 points 1,200 points
4,000 shares to 4,999 shares 16,000 points 1,600 points BEBEALS MO
5,000 shares to 9,999 shares 20,000 points 2,000 points zgpTEFT

» Click here for details on the Meiwa Estate Premium Club

10,000 sh to 19,999 3 ;
ss:zzs" 25,000 points 2,500 points
https://meiwajisyo.premium-yutaiclub.jp/ E - E

20,000 shares or more 50,000 points 5,000 points

Next, | would like to discuss the shareholders benefits program.
We announced a revision to the shareholders benefits program in August 2025.

Shareholder benefit points are awarded based on the number of shares held. We revised the number of points
to be awarded due to a recent change in the program.

= SCRIPTS
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r An Additional Long-term Holding Bonus Points SRR
m Long-term holding bonus points will be awarded to shareholders who are listed or recorded under the same
shareholder number in the shareholder registry as holding 1,000 shares or more for three or more
consecutive times as of the record dates of March 31 and September 30. The bonus points will be granted
based on the number of shares continuously held during the applicable period.

Shareholders who hold fewer than

1,000 shares at any point during

the period will not be eligible.
No. of shares held

An additional
long-term holding [Ref.]

Benefit points

bonus points

1.000 900 _/ 1.000 Determined as Determined as
Shareholder® f; SherEs sh’ares 900 shares 1,000 shares
shares Opt 4,000pt
Determined as Determined as
Shareholder® 1h’000 ;Hg?:s s1h'g?:s 1,000 shares 1,000 shares
SIS 400pt 4,000pt
Determined as Determined as
Shareholder® ;f;(a)?et)s szh,(a)?eos Szh,(a)?eos 1,000 shares 2,000 shares
\ 400pt 8,000pt
Mar. 31, 2025 \ \Sep. 30, 2025 Mar. 31, 2025

Points will be awarded based on
the number of shares continuously
held during the period.

© MEIWA ESTATE Co. Ltd. Al rights reserved E

The revised shareholders benefits program is applied from March 31, 2026.

In order to increase the number of shareholders who hold our company's shares over the medium to long
term, we established additional long-term holding bonus points.

Please refer to the shareholder benefits page of the Company's IR website for details of the shareholders
benefits program.

That concludes my presentation.

Next, President Harada will explain the progress of the Strategy 2027.
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r Progress of the Strategy 2027 (quantitative aspect) = A

m Achieved the Strategy 2027 target for FY03/26

m The full-year forecast is set to surpass the Strategy 2027 target in operating profit and ordinary
profit for FY03/27, the final year of the plan

m For FY03/27, sales materials in the Residential Development are not sufficient

m In the Wealth Solutions, we will lease properties, which were completed in FY03/26, and sell it

at a higher price in FY03/27 to make up for the shortfall in the Residential Development
m For FY03/28, after the Strategy 2027, it is a transition period due to the completion schedule of

condominiums, but we have secured sufficient sales materials for the FY03/29 and beyond

m In the Purchase and Resale, we have secured sufficient sales materials for FY03/27, and the

full-year forecast is the same as the Strategy 2027 target

Harada: | will explain the progress of the Strategy 2027.

First is the quantitative aspect. Page 26 is the summary. | will explain the points one by one using the slides.

= SCRIPTS

- Asia’s Meetings, Globally

19



r Progress of the Strategy 2027 I AR R

m Both the first and second years of the Strategy 2027 exceeded the plan

m In FY03/27, the final year of the plan, operating profit and ordinary profit are set to
surpass the plan

(Billions of yen)

FY03/25 FY03/26 Fy03/27
Target Actual Change Target Actual Change Target Forecast | Change

Net sales 79.0 79.9 +0.9 80.0 90.1 +10.1 88.0 85.0 -3.0
Operating 47 52| +05 5.1 77| +26 5.5 70| +15
profit
Ordinary 3.6 3.7 +0.1 3.8 5.8 +2.0 4.1 4.4 +0.3
profit
Net profit 25 2.8 +0.3 2.6 3.8 +1.2 29 29 +0

Achieved the Achieved the Expected to achieve

Target Target profit targets

Here is the progress of the Strategy 2027.

In FY03/26, net sales exceeded the Strategy 2027 target by JPY10.1 billion, operating profit exceeded by JPY2.6
billion, ordinary profit exceeded by JPY2 billion, and net income exceeded by JPY1.2 billion, all well above the
targets.

The Company has made progress, exceeding the Strategy 2027 targets for two consecutive fiscal years from
FY03/25.

In the final year, FY03/27, net sales of JPY85 billion, an operating profit of JPY7 billion, an ordinary profit of
JPY4.4 billion, and a net profit of JPY2.9 billion are projected. Profit is expected to exceed the Strategy 2027
target.
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r Residential Development Segment: Progress Against Sales Targets S AR

m For FY03/27, net sales are expected to be ¥40 billion, which fall below the Strategy 2027 target, and the
shortfall will be covered by Wealth Solutions

m FY03/28 will be a transition period, but sales materials of over ¥60 billion are secured for FY03/29 and beyond
Residential Development sales materials * Only for new condominiums

(Billions of yen)

Zurcf}azed, ok S:pplled FY03/28 is a transition period Securing materials of over ¥60 billion for |
uppiied, no confrac The completion schedule is FY03/29 and beyond
I Contracts concluded pushed back as the construction
M Net sales recorded period has been extended due Salgs
to the work-style reforms in the materials Sales
In FY03/27, WS will construction industry. 69.8 materials
Net sales make up for shortfalls 64.3
recorded
Net sales 52.8 sl
ales
recorded g 5027 Strategy 2027 terials Srategy 2027 Sales
~ 451 sales target _sales target _materials_sales target materials
50.0 45.0 T40.8 47.0 40.7
-E23= - Full-year e 62.9
forecast g
40.0 64.3
38.
[ 50 M
FY03/25 FY03/26 FY03/27 FY03/28 FY03/29 FY03/30 and after
Actual Actual Str qteqy
2027 period
t® MEIWA ESTATE Ca.; L'td. Al rights resarved * The timing of recording net sales is based on the business plan. E

This is about sales materials of Residential Development.

In FY03/26, sales progressed steadily, with net sales of JPY52.8 billion, exceeding the Strategy 2027 target of
JPY45 billion.

For FY03/27, we forecast net sales of JPY40 billion. Although we are short of the Strategy 2027 target of JPY47
billion, we plan to make up for the shortfall through Wealth Solutions.

Regarding sales materials after the current medium-term plan, sales materials for FY03/28 are in the JPY40
billion range. This is because the construction period has been extended primarily due to the work style
reforms in the construction industry.

On the other hand, further ahead, FY03/29 and FY03/30 onward, we have secured sales materials in excess
of JPY60 billion due to steady progress in purchase.
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Real Estate Agency Segment, WS: Progress Against Sales Targets = AT

m  For FY03/27, we have secured sales materials of ¥19 billion, which exceeds the Strategy 2027 target.
The full-year forecast is set to ¥14 billion, which exceeds the Strategy 2027 target, making up for the shortage in the
Residential Development

m  Progressing purchases for FY03/28 and beyond
Wealth Solution sales materials

Purchased (Billions of yen)
I Contracts concluded Sales
materials
Il Net sales recorded 19.0
Full-year
-—— §1_ - forecast
14.0
_____ Strategy 2027
sraaleesg{arget Sales
15 materials
Net sales 8.0
Net sales
tecorded ~recorded - strategy 2027
= =g — " Strategy 2027 5.6 sales target
3 sales target 8.0
6.5 Sales
8.0 =
materials Sales
1.5 materials
I 1.5 0.0
FY03/25 FY03/26 FY03/27  sirateqy FY03/28 FY03/29 FY03/30 and after
Actual Actual 2027 period

Sales materials
secured

© MEIWA ESTATE Co., Ltd. All rights reserved * The timing of recording net sales is based on the business plan. E

Next, | would like to discuss the sales materials of Wealth Solutions.

In FY03/26, net sales were JPY5.6 billion, lower than the Strategy 2027 target. This was due to the policy to
sell the properties in FY03/27 after leasing them at higher rents at Wealth Solutions, based on the sales
materials of the Residential Development in FY03/27.

In FY03/27, projected net sales are JPY14 billion, which exceeds the Strategy 2027 target of JPY11.5 billion.
Sales are progressing steadily, with contracts concluded being JPY10.8 billion as of the beginning of the period.

We will ensure the delivery of the properties and proceed with the sales of properties with no contracts.
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r Real Estate Agency Segment, Purchase and Resale: Progress Against Sales Targets

m Secured sales materials of ¥32.9 billion for FY03/27, significantly exceeding the full-year forecast

of ¥20 billion

Purchase and Resale sales materials

Net sales fell short of the
target, but the gross margin
exceeded the plan and
achieved profit target

Net sales
recorded
- = = ] 27— = = Strategy 2027
sales target
14.1

(Billions of yen)
Sales materials

32.9
_ Currently leased*
2.8
Net sales Prepari;lg 2or sale*
recorded — — = = = — — - Strategy 2027
— = = A7.7 — — _Strategy 2027 sales target
sales target =Full-year forecast
18.2 20.0
Currently for sale
14.2
Contracts concluded
2.8
FY03/26 FY03/27
Actual

Sales materials
secured

* Properties preparing for sale or currently leased may be sold in FY03/28 or beyond.

Next is the status of Purchase and Resale sales materials.

T R0

a

Although net sales fell short of the Strategy 2027 targets both in FY03/25 and FY03/26, the gross margin

exceeded the plan.

As a result, in terms of profit, the target was exceeded.

In FY03/27, net sales of JPY20 billion are projected as targeted in the Strategy 2027.

We have secured sufficient sales materials as of the beginning of the period, and we aim to achieve our targets
by aggressively promoting sales.
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r Progress of the Strategy 2027 (qualitative aspect) = A

m  Key takeaway 1: Pursuing high-quality housing to be selected by customers

In the Residential Development, we are pursuing high-quality housing. With an integrated business model encompassing
development, sales, and management, we are enhancing our design capabilities, improving environmental performance,
including meeting ZEH standards, and strengthening after-sales services. We are also increasing customer satisfaction in post-
delivery condominium management. As a result of our efforts to raise quality and customer satisfaction across all aspects of our
operations, we have become a preferred choice even in the high-end market segment, with strong sales growth in condominiums
priced between 100 million and 500 million yen.

m  Key takeaway 2: Promoting business operations with an awareness of capital turnover

We have strengthened our operations in the Condominium Management, Brokerage, and Purchase and Resale, which have
higher capital turnover than the Residential Development, and the net sales of each business has been expanding steadily.

We plan to shift to an asset-light business in the future.
= Key takeaway3: Developing a stable pipeline of projects in the Residential Development

The project duration for the Residential Development is getting longer due to the impact of work-style reforms in the
construction industry, our purchase activities in real estate M&A, and progress in redevelopment projects.

Funds are being used to secure high-quality properties to develop condominiums in favorable locations.

| would now like to talk about past efforts and future developments for the progress of the Strategy 2027,
focusing on three key takeaways.

Key takeaway one is pursuing high-quality housing to be selected by customers.
Key takeaway two is promoting business operations with an awareness of capital turnover.
Key takeaway three is developing a stable pipeline of projects in the Residential Development.

| will explain these one at a time.
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r Key Takeaway 1: The Pursuit of High-Quality Housing == A

m The sales ratio of condominiums over ¥100 million is increasing

Composition of the Company’s newly built condominiums in the
Tokyo Metropolitan Area by price range

*Price base
0,6%""2.8% 6.6%
16.2% \0.4% MEAKIN11% [BTYTH
L1.6% [ 12.3% I ¥300mn ~
(ESCOH I v200mn ~
I ¥150mn ~
28.7% ¥100mn ~ AThe first condominium in Japan with a wooden exterior
\ o Less than ¥100mn (CLIO Sakura-shinmachi The Classic)
81.1% 75.3% 3
39.7%
FYO03/24 FY03/25 FY03/26

» The ratio of high-end condominiums is increasing

R, A A unit with a private inner garage parking spot
Copyright © MEIWA ESTATE Co., Ltd. Al rights reserved (CLIO Narimasu Grace Court) E

Regarding our newly built condominiums in the Tokyo metropolitan area, the percentage of sales in the high
price range from JPY100 million to JPY500 million is increasing.

In FY03/26, the ratio of sales exceeding JPY100 million exceeded 60%.

By differentiating ourselves from our competitors with rare locations and a variety of floor plans etc., we have
been able to please our customers even with condominiums in the higher price range.
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r Key takeaway 1: Pursuit of High-quality Housing == A

m We are developing condominiums with carefully selected locations that will be accepted by high
net worth individuals

CLiIO 772,

Wmi

Chuo-ku, Tokyo
Total number of units: 21
Scheduled to be completed in September 2027

» Arare location where the three area of "Ningyocho," "Suitengumae" and
"Hamacho" intersect

Copyright © MEIWA ESTATE Co., Ltd- All rights reserve

This is a condominium now on sale, “CLIO Nihonbashi Ningyocho”, which started selling in March 2026.

Located at a rare location where the three areas of Ningyocho, Suitengu-mae, and Hamacho intersect, we
offer plans in the 40 square meters to 90 square meters range.

We develop condominiums in these carefully selected locations, which are highly valued even at higher price
points.
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s B3R HAR

r Key takeaway 1: Selected as Shortlist at LICC 2025

m "CLIO Residence Ofuna Season Terrace" was selected as Shortlist at the international
design award "London International Creative Competition (LICC) 2025"

» What is the LICC
The LICC is an international creative award based in London that recognizes works of excellent creativity and expression in a wide

range of fields, including architecture, art, graphics, interiors, photos and videos, and products. Thousands of entries from more than 80
countries around the world are evaluated by a panel of experts who work internationally in the creative fields.

» Shortlist

At the LICC, the "Official Selection" is selected after the examination,
and the high-scoring works in each sub-category become the
"Shortlist." In 2025, a total of 100 works were selected as Shortlist by

the panel.

A\

» Award Page
https://www.licc.uk/winners/winner.php?id=125446

Copyright © MEIWA ESTATE Co., Ltd. All rights reserved E

We are striving to strengthen our design capabilities and develop high value-added condominiums.

“CLIO Residence Ofuna Season Terrace”, completed in June 2025, has been shortlisted at the London
International Creative Competition, an international design award.

High-scoring works are shortlisted in each category, and in 2025, only about 100 works were selected across
all categories.
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r Key Takeaway 1: Received the Good Design Award 2025 S

m “CLIO Yokohama Center Kita Grand Chic” and “CLIO la belle vie Chuo Minato” received
the Good Design Award 2025 from the Japan Institute of Design Promotion

CLIO 2R 57 e? CLIO Zzrntie

O YOKOHAMA CENTER KITA GRAND CHIC

GOoD
DESIGN

Awarded to two
properties

simultaneously for
two consecutive
years

ZEH-M Oriented Yokohama, Kanagawa ZEH-M Oriented Chuo, Tokyo
Total number of units: 26 Total number of units: 28

Completed in February 2025 Completed January 2025

In addition, two condominiums, “CLIO Yokohama Center Kita Grand Chic” and “CLIO la belle vie Chuo Minato”
received the Good Design Award 2025. This is the second consecutive year that two properties have received
the award at the same time, following previous year.

We are enhancing our product appeal through these superior designs and promoting the creation of homes
to be selected by customers.

We are also actively developing condominiums with high environmental performance, such as ZEH and
passive design.
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s B3R HAR

r Key Takeaway 1: SUUMO AWARD 2025

m |In the SUUMO AWARD 2025 Tokyo Metropolitan Area, we received the Excellence
Award for the Condominium Developer and Sales Company in energy saving category

for the second consecutive year
m We will continue to pursue high-quality housing

MEIWA ESTATE Co., Ltd.

In the SUUMO AWARD 2025, we received the Excellence Award for the Condominium Developer and Sales
Company in the energy saving category for the second consecutive year.

We are committed to creating a safe and comfortable living environment even after the condominium is

delivered.
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r Key Takeaway 1: Highly Rated in Customer Satisfaction Survey e

m MEIWA JISYO COMMUNITY has acquired a high customer satisfaction

m We will continue to improve the quality of our management services and strive to
become the company of choice for our customers

MEIWA JISYO COMMUNITY Co., Ltd.
025 A AUREEHERE S V¥ 0 [958V 3 /EIRatt BEEl ICH\T FRAENSEITSUMO AWARD 2024 E#EBEISEY >3 VEEBR) ICHVT

“Q’ & & xt IS 5B 'Fl'

MAESEE

A .
% 2 {lL % 3 Z‘\’,‘,’ﬂ% £#100F kBN
2024

#1523 ERRTORN WREE, 200050 IR 23 AL 2004E~2025ICAE - RELEL
R/VAVIEATVBHEHRICA 22—y MERRUBEBEL O DOTY, MR S22 030 A (BIFHKS5 451
) BEE SUBI0: EARE (RUTAR. 05t | R, FIRR SRR, SRR  SERSRD © 202442818~2024528298

KF

MEIWA JISYO COMMUNITY, a group company that manages condominiums, has received high ratings in third-
party surveys, such as Oricon and SUUMO AWARD.

In this way, we pursue the creation of high-quality housing by utilizing an integrated manufacturing, sales,
and management system.
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r Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover S AR AR

m We are promoting ROIC-conscious management, and our ROIC rose t0 4.49% in

FY03/26.
Changes in ROIC and WACC
(Unit : %)
5.03
3.90 4.49 ROIC
3.76
338
et 2.39 2.35
225 - . oo - - 28T~ - 4 249- - —e 244 WACC

FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26

t © MEIWA ESTATE Co., Ltd. All rights reserved * Calculated on a consolidated basis. See fact sheet for ROIC and WACC calculation formulas. E

Next, | would like to discuss the second key takeaway, promoting business operations with an awareness of
capital turnover.

We are promoting ROIC-conscious management and business operations with an awareness of capital
turnover.

Our ROIC recovered to 4.49% for FY03/26.
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r Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover

T R0

m |n order to improve ROIC, management is being carried out with capital turnover in mind.
The Strategy 2027 aims to be asset-light overall

High

Low

O Leasing and

Reposted from
Strategy 2027

Related | 2. strengthen ws *
O Residential
Developme! 1. An asset-light portfolio
ow overall 5. Steady growth

O All businesses

£
O Condominium
Management
Purchase and Resale
4. Strengthen
3. Growth of Purchase gro{:tabllltyBof .
and Resale Business O Brokerage FURCiiae B hea
Low High

Capital turnover

This is a reposting from the Strategy 2027.

* Wealth Solution Business E

In order to improve ROIC, management is being carried out with capital turnover in mind.

The Strategy 2027 aims to be asset-light overall.

SCRIPTS

Asia’s Meetings, Globally

32



r Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover

m ROIC improved in FY03/26 due to improved profitability in the Residential Development and
Purchase and Resale Business and increased volumes in the Brokerage and Condominium
Management Business

High

Low

Leasing
and
Related

Low

Residential Development

Sales of completed inventory
progressed well and capital
turnover improved.
Operating profit margin also
improved due to a higher
gross margin

Residential
Development

Purchase and
Resale

Capital turnover
temporarily declined as
purchases expanded for
growth

Purchase and Resale

Turnover temporarily
declined as purchases
expanded for growth.
Profitability improved
significantly

@ rvo3i26
QO Fvosizs

Condominium
Management

Brokerage

Condominium Management and Brokerage

In the Brokerage and
Condominium Management
Business with high capital
turnover, net sales strongly

Capital turnover

increased High

T R0

P ol

Here are the changes in capital turnover and after-tax operating profit margin by business segment from

FY03/25 to FY03/2

6.

In Residential Development, sales of completed inventory progressed well, and capital turnover improved. In
addition, the operating profit margin improved due to offering high-value-added condominiums.

In Purchase and Resale, turnover temporarily declined, as purchases expanded for growth. On the other hand,
we have promoted high added value, and profitability improved significantly.

For Wealth Solutions, capital turnover temporarily declined, as purchases expanded.

Due to the structure of the business, in the Condominium Management and Brokerage business, with high
capital turnover, the volume strongly increased, and turnover further improved.
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r Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover

T R0

m By pursuing profitability of the Residential Development, improving capital turnover in the WS
and Purchase and Resale, and expanding operations in the Brokerage and Condominium
Management, we aim to shift to an asset-light business as a whole.

High

Low

Leasing

and

Relate:

WS

Low

housing

Promote sales in
FY03/27 to improve
capital turnover and
profitability

Residential Development

Improve profitability by
carefully selecting properties
and pursuing high added value

Residential
Development

Purchase and
esalo

Increase capital
turnover through strict
inventory control

Purchase and Resale

@ rvo3i26
QO Fvosizs

C

Condominium Management
and Brokerage

Continue to expand

Management
: 3 Brokerage

Future policy for each business.

Capital turnover

High

A

In the area of Residential Development, our policy is improving profitability by carefully selecting sales
materials and pursuing high added value housing.

As for Purchase and Resale, volume has grown sufficiently through expanded purchases, and we intend to
increase capital turnover through strict inventory control.

For Wealth Solutions, we will promote sales in FY03/27 to improve capital turnover and profitability. As
mentioned earlier, JPY10.8 billion contracts were concluded as of the beginning of the period, and we will
continue to focus on sales activities.

In Condominium Management and Brokerage, we plan to continue to expand net sales.
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r Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover < AR

m Brokerage and Condominium Management with high ROIC expanded smoothly

Net sales of Brokerage Net sales of Condominium Management
(Millions of yen) (Millions of yen)
6,030
5512 5729 -
ROIC ROIC
974 - 34% YA
823
FY03/23 FY03/24 FY03/25 FY03/26 FY03/23 FY03/24 FY03/25 FY03/26

© MEIWA ESTATE Co. Ltd. Al rights reserved E

Here are the changes in the net sales for Brokerage and Condominium Management.
Brokerage is growing at an annual rate of 20%, with net sales of JPY1.4 billion and ROIC of 34% for FY03/26.

Condominium Management is growing at an annual rate of 6.5%, with net sales of JPY6.6 billion and ROIC of
57% for FY03/26.

We will continue to grow Brokerage and Condominium Management with high ROIC while increasing turnover
in Wealth Solutions and Purchase and Resale, with the goal of becoming asset-light as a whole.
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r Key takeaway 3: Development of Project Pipeline e

m Real estate M&A will contribute to earnings from this fiscal year

m Along with real estate M&A, reconstruction business is expected to contribute to earnings in the next

Medium-Term Management Plan period Strategy 2027
pe;nod

FY03/25 FY03/26 mm FY03/29 FY03/30 onward
CLIO Asakusabashi | T ™ Tt ke e e 1
The Gran Development period : Completlo_n of :
Taito-ku, Tokyo 1 _construction  ;

CLIO Residence Becoming a Holdi iod wit e e e e e e e e S s e e e 1
Tachikawa Parkside | RUEVEILC ol nlg::ai: dwh Development|period 1 COmp‘Ietu:_n of !
Tachikawa-shi, SR 9 e A e e e e o CONSUUCKON

Tokyo

CLIO | s e o - o

i Becoming a - N ) 5 1

Residence Holding period L  Completionof
o = wholly owned = 7% 1

Shin Kofwa sscaitery bl e ek ____iL__construction __|

Katsushika-ku, Tokyo [T PR R, - = e e e e =

) T S~ — — - — = = — = = = = = e mm———— T .
Himart Resolution for Establishment of b I 1 Completion of

" 3 s f I 1 ) H! P! i

Shibuya Shinsen PJ e e reconstruction association Approval of plan |} Development period i construciibn H

Shibuya-ku, Tokyo s s e e el 1 e s e o e s e e it 1

Reconstruc
tion

business O O, | A T A RRTARTIR = = = m ot e i e e e R
Motomachi Reaciution to sell Establishment of land Completion of 1
Kyodo building PJ 4 sale association and i ¥ 1
Y g the premises tructi 1
Yokohama-shi, P! approval nf plan SR i L IR L construction __;

Kanagawa

*The schedule is an assumption at the planning stage and may change in the future,n

Finally, | would like to discuss key takeaway three, development of project pipeline in Residential
Development.

Looking beyond the Strategy 2027, we have been diversifying purchase methods, including real estate, M&As,
and the reconstruction business, and developing a pipeline of projects in prime locations.

“CLIO Asakusabashi The Grand”, acquired through M&A in 2022, will be completed and delivered in the
current FY03/27.

Two condominiums, “CLIO Residence Tachikawa Parkside” and “CLIO Residence Shin-Koiwa”, which were
acquired through M&As in FY03/25, are in the development phase and are scheduled to start sales this fiscal
year.

As for the reconstruction business, two projects, Hi-Mart Shibuya Shinsen and Honmoku Motomachi Kyodo
Building, are underway.

Real estate M&As started to contribute to earnings from FY03/27 and continue to contribute to the
development of a pipeline of highly rare real estate during the next medium-term management plan period
as well.
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r Key takeaway 3: Development of Project Pipeline == A

m Utilize M&A as one of our purchase methods (real estate M&A)
m Used to acquire rare land for development, such as over 1,000 tsubo in central Tokyo

Example properties acquired through real estate M&A

CLIO zi2zarzzy  CLIO zixzzzmg CLIO 28t HE

All units sold*

s Al

CLIO RESIDENCE TACHIKAWA
PARK SIDE

=

Location Taito-ku, Tokyo Location Katsushika-ku, Tokyo Location Tachikawa City, Tokyo

Wesess 4-minute walk from Aricass 7-minute walk from NEGSS 7-minute walk from
Asakusabashi Station Shin-Koiwa Station Tachikawa Station
Site area 550.98 ni Site area 4,013.43 i Site area 3,388.99 ni
Total numberof 55 o Totalnumberof 4,0 o Total number of 103 uniits
units. units units
g:tré'lpletlon July 2026 Completion date ~ October 2028 Completion date March 2029
Copyright © MEIWA ESTATE Co., Ltd. Al rights reserved *As of March 31, 2026 E

Here are the examples of projects acquired through M&As.

“CLIO Asakusabashi The Grand”, on the left, is a four-minute walk from Asakusabashi Station and has already
sold out because of popularity for its rare prime location along the Sumida River.

“CLIO Residence Shin-Koiwa”, in the middle, is a seven-minute walk from Shin-Koiwa Station and is planned
to have a total of 136 units on a site of approximately 1,200 tsubo.

“CLIO Residence Tachikawa Parkside”, on the right, is seven-minute walk from Tachikawa Station. With a large
national park right next to the condominium, it is a location where residents can enjoy the convenience of
living and a lush green living environment.

Amid intensifying competition in purchases, we intend to continue to actively utilize real estate M&As to
purchase rare sales materials.
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r Key takeaway 3: Development of Project Pipeline

s B3R HAR

m  The "MEIWA ESTATE Group Condominium Revitalization Consultation Office" was opened in March 2025

m  Group-wide efforts to secure medium- to long-term earnings and resolve social issues

( HER(EREAHE)

nuz Ir4=2y L]
T aBEOTER oAby T TR CHRE
BT BEREZ WRAE

T BT T a  BARKE

I~ Al 3
- -
ST BRR0MAR T BMADSa =T

HREREN EMR-REERS REXB ~ EREB
<@BHEHLEDILY—LTL>

T AVBEISSNEIE

I Shigeru tes | .
FRay/— BE2H B (HR-WE)

» The MEIWA ESTATE Group Condominium Revitalization Consultation Office
A one stop service for condominium associations considering revitalize their condominiums
https://www.meiwajisyo.co.jp/youchi/ /counselling/

Ps|

In March 2025, the MEIWA ESTATE Group Condominium Revitalization Consultation Office was opened.

At the consultation office, we listen to consultation details from the condominium association boards of older
condominiums and suggest the optimal revitalization method for the condominium association board in

cooperation with specialists while utilizing our condominium rebuilding knowledge.

We propose not only reconstruction, but also repairs, seismic retrofitting, and refining.

As a group, we are actively engaged in reconstruction projects.
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r Key Takeaway 3: Reconstruction Business, Hi-Mart Shibuya Shinsen S AR

m In September 2025, we received approval to establish a condominium reconstruction association
m Ouir first reconstruction project under the “Act on Facilitation of Revitalization of Condominiums, etc.”

Overview of the “Hi-Mart Shibuya Shinsen” condominium reconstruction project

» History and future plan

Initiative for reconstruction and holding reconstruction study
meetings by volunteers

Earthquake resistance was found to be inadequate in an
earthquake resistance assessment

January 2019
February 2020
February 2023 “Resolution to Promote Reconstruction” passed

UG LWE 723 Selected MEIWA ESTATE Co., Ltd as the project partner

LT L li72 Bl Selected UG Toshi-Kenchiku Co., Ltd. as a consultant

- First time in 5.0
Acquired “Authorization of Requirement to Shibuya Ward Hi-Mart’
Demolish” from Shibuya Ward N

Acquired “Special Permission For Floor Area Ratio Based on Shi buya
the Act on Facilitation of uction of C iniums” A

from Shibuya Ward Shl nsen
Approval to isha inium r uction @
association
General meeting of the condominium reconstruction
association

December 2024 ion for i p

January 2025

September 2025

October 2025

We joinedas | .,
a participating |«

12027 1| Approval of rights conversion plan (planned)
1 member

1 1 4 o
2027 Previous buildings are vacated (planned . . .
_________ L g @ ) P Details of this project

il
12028 1 Main construction (planned) Our press release
4 https://ssl4.eir-parts.net/doc/8869/tdnet/2700541/00.pdf

P!

We were selected as the project partner for the Hi-Mart Shibuya Shinsen condominium reconstruction project
in September 2023, and we are currently promoting the project together with the owners.

In September 2025, we received approval from Shibuya Ward to establish a condominium reconstruction
association and held a general meeting of the condominium reconstruction association in October.

Hi-Mart Shibuya Shinsen is located very close to the Company's head office building.
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r Key Takeaway 3: Reconstruction Business, Honmoku Motomachi Kyodo Building S R0 RR

m Approval received for the establishment of a condominium site sales association in August 2025
m Our first land sale project under the “Act on Facilitation of Revitalization of Condominiums, etc.”

Overview of the “Honmoku Motomachi Kyodo Building” condominium land sale project

P History and future plan » Property overview

Around 2019 Examina_tion of methods for apartment redevelopment to resolve : I’ : 61-1 Honmoku Motomachi,
issues v_vnh aging _ - ¥2g x A Address Naka, Yokohama,
Resolutions on the “Promotion of the Bulk Sale of Condominiums” Y - | b Kanagawa

January 2023 and “Application for the Authorization of Requirement for the o \o = Four story reinforced
Demolition of Condominiums” passed oy f Structure and concrete building.
Acquired “Authorization of Requirement to Demolish” from i I3 size Total floor area of
Yokohama City ) S S 1,791.54m?

UG li7X Bl Selected MEIWA ESTATE Co., Ltd as the project partner

= 20 units (18 residential
DA EE units, 2 commercial)
Date of
May 2’ 1968
of = tsal th? i i) Managorment Honmoku Motomachi
| oo The first time in both o ansi’zation Kyodo Building
site sales association - : Kanagawa Prefecture | 9 condominium association

September 2025 Generlalt‘meetlng of the condominium site sales | and Yokohama Ci
SO Site area 644.16m2 (public record)
Approval of dividend acquisition plan (planned)

P Details of this project

Our press release

Retirement of existing buildings and start of condominium project https://ssl4.eir-parts.net/doc/8869/tdnet/2688106/00.pdf

4 (planned) Site sale case study page on the Yokohama City website
https://www.city.yokohama.lg.jp/kurashi/sumai-
kurashi/jutaku/manportal/future/landcell/case1.html n

February 2024 Selected MEIWA ESTATE Co., Ltd as the purchaser

BTGl P2 B Acquired “Authorization of Purchase Plan” form Yokohama City

P
:

App! to a cor

April 2026 Rights expiration date (planned)

1
5

This Honmoku Motomachi Kyodo Building is a condominium land sale project.

We have been selected as a project partner and purchaser and are promoting the project together with the
owners.

We received approval to establish a condominium site sales association from Yokohama City in August 2025
and held a general meeting of the condominium site sales association in September.

We will continue to promote reconstruction projects to acquire sales materials in prime locations and to solve
social issues.
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r Residential Development Segment: Progress Against Sales Targets

s BAT0 AR

m We are steadily developing our project pipeline and have secured sales materials
exceeding ¥60 billion for FY03/29 onward.

Residential Development sales materials

Reposted

* Only for new condominiums

Purchased, not supplied*
Supplied, no contract
M Contracts concluded

(Billions of yen)

Sales
I Net sales recorded materials —
69.8 materials
Net sales 64.3
Net sales recsc;rged sal
recorded . aleS  girateqy 2027 Sales
AR §;;a|:gér2goe2t7 S;:;igérzgoezz _materials _saestarget  materials
500 - =450 40.8 470 40.7
-E23= - Full-year e 62.9
forecast g
40.0 64.3
6.7
38.5
216
I [ o0 1l
FY03/25 FY03/26 FY03/27 I FY03/28 FY03/29 FY03/30 and after
Actual Actual Strategy
2027 period

This is a reposted slide on Residential Development sales materials.

* The timing of recording net sales is based on the business plan. E

As we mentioned, we use a variety of purchase methods and carefully select our purchases to ensure that we
are building up a solid base of future sales material.

This concludes the financial results briefing for FY03/26. Thank you for listening.
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Question & Answer

Participant [Q]: Selling prices have already increased for both new and used properties, and it is expected
that it will become more difficult to pass on the cost increase to prices in the future. As a result, a decrease in
profit margins can be projected. Can you tell us your thoughts on this?

Kakizaki [A]: | am Kakizaki, Executive Director. Thank you very much for the question.

Regarding price pass-on, it is true that due to the current labor shortage, labor costs have skyrocketed.
Construction costs have also increased significantly. Therefore, we are realizing it is very difficult to pass on
prices as in the past. In addition, there is the issue of income and interest rates, so | believe that we are
entering an era in which it will be difficult to secure profits simply by raising prices.

In this context, the ability to select a location for purchasing and the ability to enhance products appeal are
major points. Specifically, we believe that by specializing in areas with high price absorbency, such as very
convenient areas and areas where high added value can be pursued, we will be able to secure the revenue
required for these areas.

In addition, we explained our integrated manufacturing, sales, and management earlier. We also have a cost
estimation department, a construction department, and a product planning department, all of which are
conducted within the Company. We would like to secure stable earnings by firmly controlling costs from the
upstream stages, such as land purchase, planning, design, and construction.

We are also expanding our business portfolio. | believe that the expansion of our business portfolio, including
Wealth Solutions, Purchase and Resale, and Brokerage, as well as the hotel business in which several projects
are underway, will help to level out the risk of fluctuations in earnings.

That is all from me.

Participant [Q]: Mortgage rates have been rising, but has this had any impact on consumers' willingness to
purchase? Are they having difficulty getting the loans they need?

Kakizaki [A]: | am Kakizaki. Again, | will answer the question.

While it is true that mortgage rates are rising, we believe that the impact on sales is extremely limited at this
time. | believe that the interest rate will, of course, rise and change in the medium to long term, but on the
other hand, | believe that the current home acquisition needs are firm. In particular, there is a strong need for
locations that are conveniently located for transportation and have high asset value.

On the other hand, we recognize that some financial institutions are tightening their screening procedures in
housing loan, and we need to keep a close eye on this situation. Fortunately, in the price range of our products,
the situation is not difficult at this point. Therefore, as | mentioned earlier, we will continue to pursue products
in prime locations and with high added value, while appropriately responding to changes in the market
environment.

Participant [Q]: Regarding the Shinsen reconstruction project on page 46, even with rising construction costs,
will the investment efficiency be high due to the increased floor area ratio, etc.? Also, are there quite a few
of these projects?

Kakizaki [A]: | will answer the question again.

= SCRIPTS

- Asia’s Meetings, Globally

42



As for the reconstruction of Hi-Mart Shibuya Shinsen, which we are working on, it is true that construction
costs have skyrocketed and the investment efficiency is high in some projects due to the increased floor area
ratio, but in any case, it really depends on the project. Therefore, it will vary depending on the individual case.

Since laws have been eased considerably for projects such as reconstruction and land sales projects, we are
working on several of these projects, and we believe that such projects will increase on the market
considerably in the future.

*Please note that the following Q&A includes revised responses to correct an inaccuracy in the answers
provided on the day of the earnings presentation.

Participant [Q]: Brokerage sales seem to be doing well with a 20% increase, but are you handling more
properties other than those for sale of your condominiums?

Kakizaki [A]: In Brokerage, the ratio of our own developed condominiums is low, and the majority consists of
condominiums from other companies. We handle not only condominium brokerage, but also products such
as detached houses, residential land, and entire buildings.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and
at any time, the contents of this document and any related materials, and in such case JPXI shall have no
obligation to provide notification of such edits or modifications to any party. This event transcript is based on
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this
transcript does not purport to be a complete or error-free statement or summary of the available data.
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness
of the information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ
materially from those stated in any forward-looking statement based on a number of important factors and
risks, which are more specifically identified in the applicable company’s most recent public securities filings.
Although the companies may indicate and believe that the assumptions underlying the forward-looking
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and,
therefore, there can be no assurance that the anticipated outcome described in any forward-looking
statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING,
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT.

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes.

The content of this document may be edited or revised by JPXI at any time without notice.

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise.
All rights reserved.
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