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Presentation

r Summary e BAF0MPR

= Consolidated financial results exceeded the full-year forecast in FY03/25

»Net sales: ¥79.9 billion (up ¥0.9 billion against the forecast) Operating profit: ¥5.2 billion (up ¥0.5 billion against the
forecast) Ordinary profit: ¥3.7 billion (up ¥0.1 billion against the forecast) Profit attributable to owners of parent: ¥2.8 billion
(up ¥0.3 billion against the forecast)

»>We plan to pay a year-end dividend of ¥40 per share for FY03/25
= In FY03/26, we expect to increases in both net sales and profits YoY
> Net sales: ¥84 billion Operating profit: ¥6.3 billion
Ordinary profit: ¥4.3 billion Profit attributable to owners of parent: ¥2.9 billion
»We plan to issue a commemorative dividend of ¥5 to mark our 40th anniversary in April 2026.
»We plan to pay a dividend of ¥45 per share for FY03/26 (¥40 for ordinary dividend and ¥5 for commemorative dividend)
m  We exceeded the target in FY03/25, the first year of the Strategy 2027
m  For FY03/26, the second year of the Strategy 2027, the full-year forecast is set to surpass the target for the Strategy 2027
»In the Residential Development Business and Wealth Solutions (WS) Business, we have secured the total sales materials
exceeding the Strategy 2027 target for both FY03/26 and FY03/27

»Sales materials for Purchase and Resale Business in FY03/26 is also secured

Harada: | am Harada, President and CEO of MEIWA ESTATE Co., Ltd. Thank you for taking time out of your
busy schedule to participate in our financial results briefing today. Today, | would like to explain our financial
results in line with the explanatory materials released on May 12.

First, let me give you the overall summary.

Consolidated financial results for the fiscal year ended March 2025 exceeded the full-year forecast in terms
of both net sales and profits. The year-end dividend is expected to be JPY40 per share as forecasted.

The forecast for the fiscal year ending March 2026 is for an increase in both sales and profits compared to the
previous fiscal year.

In April 2026, the Company will celebrate the 40th anniversary of its founding and plans to pay a
commemorative dividend of JPY5. As a result, the Company plans to pay a year-end dividend of JPY45 per
share for the fiscal year ending March 31, 2026, consisting of an ordinary dividend of JPY40 and a
commemorative dividend of JPY5 per share.

Regarding the Strategy 2027, which covers the period from the fiscal year ended March 2025 to the fiscal year
ending March 2027, we exceeded our planned targets in the fiscal year ended March 2025, which was the
first year of the plan.

For the fiscal year ending March 2026, the second year of the Strategy 2027, we are forecasting financial
results that will exceed the goals of the target. In the Residential Development Business and the Wealth
Solutions Business, we have already secured sales materials exceeding the Strategy 2027 target for both this
fiscal year and the next fiscal year. Also, sales materials for Purchase and Resale Business in this fiscal year are
secured.
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r Table of Contents

Consolidated Financial Results FY03/25
Consolidated Financial Results Forecast FY03/26
Shareholder Returns

Progress of the Strategy 2027

Residential Development Business

Real Estate Agency Business

Condominium Management Business

Fact Sheet

Today, we will walk you through these contents in order.

Executive Director Kakizaki will explain the consolidated financial results for the fiscal year ended March 2025,
followed by shareholder returns, and I, Harada, will explain the progress towards the Strategy 2027. Due to
time constraints, we will not discuss segment results for the fiscal year ended March 2025. If you have any
guestions, we will be happy to answer them later in the Q&A session.

Now, Executive Director Kakizaki will give an explanation.

r Consolidated Financial Results FY03/25 T RO

m  Net sales: ¥79.9 billion (up ¥8.6 billion YoY), Operating profit: ¥5.2 billion (up ¥0.2 billion YoY),
Ordinary profit: ¥3.7 billion (down ¥0.2 billion YoY), Profit attributable to owners of parent: ¥2.8 billion (up
¥0.1 billion YoY)

m Exceeded the full-year forecast (Millions of yen)

F;’03l24 FY03/25 Change changs Full-;z;oraf/ozicast figies
ctual Actual (Announced in May 13 2024) (%)
Net sales 71,250 79,902 8,651 12.1% 79,000 101.1%
Gross profit 15,532 16,569 1,036 6.7% 16,400 101.0%
(Gross profit margin) (21.8%) (20.7%) (-1.1pp) - (20.8%) -
SG&A expenses 10,559 11,328 769 7.3% 11,700 96.8%
Operating profit 4973 5,240 267 5.4% 4,700 111.5%
(Operating profit margin) (7.0%) (6.6%) (-0.4pp) = (5.9%) =
Non-operating income 180 156 -23 -13.1% - -
Non-operating expenses 1,162 1,627 464 40.0% - -
Ordinary profit 3,990 3,769 -221 -5.5% 3,600 104.7%
(Ordinary profit margin) (5.6%) (4.7%) (-0.9pp) - (4.6%) -
Extraordinary income 144 229 84 58.8% - ==
Extraordinary loss 249 7 -242 -97.0% - -
Profit before income taxes 3,885 3,991 105 2.7% - -
BT srloutatie fo.onmers of 2,781 2,897 116 42% 2,500 115.9%
(Profit margin) (3.9%) (3.6%) (-0.3pp) = (3.2%) =
P <
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Kakizaki: | am Kakizaki, Executive Director. | will now explain the consolidated financial results for the fiscal
year ended March 2025.

This shows a summary of the consolidated financial results.

Net sales were JPY79.9 billion, operating profit was JPY5.2 billion, ordinary profit was JPY3.7 billion, and net
income was JPY2.8 billion, all of which exceeded the full-year forecasts.

r Factors Behind Change in Net Sales by Segment = AR

m Increased sales in the Real Estate Agency Business, which we have been strengthening
m In the Residential Development Business, net sales increased due to the sales of large-scale
land and buildings

Analysis of factors behind change in net sales
I Positive change [ Negative change (Millions of yen)

Although condominium Condominium Leasing and

sales declined, overall Management  Related Others 79,902
revenue increased due to +301 -42 45 (+8,651)
the sales of large-scale z

land and buildings.

Real Estate
Agency )
- Both Purchase and Resale business
71,250 +4,452 and Brokerage business performed well
Residential
Development - 5 properties delivered in the
+3.085 Wealth Solution Business
FY03/24 FY03/25

Net sales increased by JPY8.6 billion YoY. Let us look at the factors behind the YoY change in net sales by
segment.

In the Residential Development Business, sales increased JPY3.9 billion due to the sales of large-scale land and
buildings. In addition, in our Real Estate Agency business, which we are working to strengthen, both the
Purchase and Resale Business and the Brokerage Business performed well, and in our Wealth Solutions
Business, we delivered five properties, resulting in an increase in net sales of JPY4.4 billion.
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r Factors Behind Change in Operating Profit by Segment = AR

m The decline in profits from the Residential Development Business was offset by increased profits
from the Real Estate Agency Business, which we have been strengthening

Analysis of factors behind change in operating profit
I Positive change [ Negative change

(Millions of yen)
Due to an decline of -
condominium sales Real Estate Condominium

Agency Management 2545

Leasingand  Others

Adjustment
| Related -23 J.1 30
Residential 63
Development
-375

FYO03/24 FYO03/25

These are the factors behind the changes in operating profit.

In the Residential Development Business, profits decreased by JPY300 million due to a decrease in sales.
However, in the Real Estate Agency Business, profits increased by JPY800 million due to the factors that |
mentioned earlier, resulting in a profit increase of JPY200 million to JPY5,200 million.
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m Gross profit rose absorbing an increase in SG&A expenses aimed at strengthening
sales capabilities, and operating profit rose YoY

Analysis of factors behind change in operating profit

I Positive change [ Negative change (Millions of yen)
Increase in Increase in
Gross profit SG&A
+1,036 -769 5.240
 (+267)

T e -

« Personnel expenses +348M
Increased workforce mainly in the
Real Estate Agency Business

+ Taxes and public dues +287M
Increase due to non-deductible
consumption tax

* Fees +245M
Fees for M&A,

Brokerage fees in the Purchase
and Resale and Wealth Solution

FY03/24 FY03/25

Next, let's look at the factors behind the YoY change in operating profit by accounting item.

Gross profit increased JPY1,000 million, which offset a JPY700 million increase in SG&A expenses, resulting in
a JPY200 million increase in operating profit.

SG&A expenses increased mainly due to sales reinforcement, which was accompanied by an increase in
personnel expenses, mainly in the Real Estate Agency Business, as well as base increases in employee salaries.
Other expenses include an increase in expenses related to real estate M&A, and an increase in brokerage fees
associated with the expansion of the Purchase and Resale and Wealth Solutions Businesses.
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r [Ref.] Our Business Segments and Contents = AR

B 5 Business Segments as follows

Business Segments Business Contents

Residential Development Business Develop new condominiums

Brokerage, Purchase and Resale,

Real Estate Agency Business Renovation, Wealth Solution

Condominium Management

: Management of condominiums, Repair, etc.
Business

Property management, Leasing, etc.

Leasing and Related Business

Housing equipment sales,
Home mortgage loans, Advertising agency, etc.

ight ©® MEIWA ESTATE Co., Ltd. All rights reserve E

The following is a description of the Company's business segments and business contents.

r Composition of Net Sales T AR

Composition of net sales

(Millions of yen)

Leasing and Leasing and
Related Related
724 681
(1.0%) Others (0.9%) Others
Condominium 177 Condominium 131
Management (0.3%) Management (0.2%)

5,729
(8.0%)

6,030
(7.5%)

Real Estate
Agency
15,217

Real Estate
Agency

s FYO03/24
71,250

Residential
Development
49,403
(69.3%)

19,669
ey FY03/25
79,902

Residential
Development
53,388
(66.8%)

Next, the composition of net sales by segment for the fiscal years ended March 2024 and March 2025 is as

shown.
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r Composition of Segment Profit

Composition of segment profit

(Millions of yen)

e FY03/24 FY03/25 Clas Change
9 Actual Actual 9 (%)

Reico 4,262 3,886 -375 -8.8%
Development
Real Estate Agency 512 1,340 827 161.4%
,?A°"d°m'"'“m 483 515 31 6.6%

anagement
Leasng:and 293 230 63 21.5%
Related B TR
Others 104 81 23 22.4%
Adjustment -683 -813 -130 -
Operating Profit 4,973 5,240 267 5.4%

The Real Estate Agency Business posted a significant increase in profits, up 161% YoY.

r ROIC and WACC
m ROIC in FY03/25 was 3.38%

1.94

Changes in ROIC and WACC

(Unit:%)

FY03/19

FY03/20

FY03/21

Continuing, | would like to talk about ROIC.

FY03/22

* Calculated on a consolidated basis. See fact sheet for ROIC and WACC calculation formulas.
The WACC for FY03/25 is currently being calculated and will be disclosed around the time of the announcement of

the first quarter financial results.

FY03/23

FY03/24 FY03/25

A

Next, the composition of segment profit for the fiscal years ended March 2024 and March 2025 is as shown.

3.76
TT——¢ 338 ROIC

WACC

ROIC for the year ended March 2025 was 3.38%. WACC values for the fiscal year ended March 2025 have been
under calculation and will be announced by the time of the announcement of financial results for Q1 of the
fiscal year ending March 2026.
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r FY03/26 Consolidated Financial Results Forecast S Rush

m Forecast net sales of ¥84.0 billion, operating profit of ¥6.3 billion,
ordinary profit of ¥4.3 billion, and profit attributable to owners of parent of ¥2.9 billion

(Millions of yen)

FY03/26
FX((:)13/2|5 Forecast Change Change (%)
ua (Announced in May 12, 2025)

Net sales 79,902 84,000 4,097 5.1%
Gross profit 16,569 18,400 1,830 11.0%
(Gross profit margin) (20.7%) (21.9%) (1.2pp) -
SG&A expenses 11,328 12,100 771 6.8%
Operating profit 5,240 6,300 1,059 20.2%
(Operating profit margin) (6.6%) (7.5%) (0.9pp) =
Ordinary profit 3,769 4,300 530 14.1%
(Ordinary profit margin) (4.7%) (5.1%) (0.4pp) =
Profit attributable to owners of

St 2,897 2,900 2 0.1%
(Profit margin) (3.6%) (3.5%) (-0.2pp) =

A

Next, | will explain our full-year forecasts for the fiscal year ending March 2026.

For the fiscal year ending March 2026, we plan net sales of JPY84 billion, operating profit of JPY6.3 billion,
ordinary profit of JPY4.3 billion, and profit attributable to owners of the parent of JPY2.9 billion, representing
increases in both net sales and profits over the previous year. | will explain each with graphs.
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r Factors Behind Change in Net Sales by Segment = AR

m Plan to increase in net sales mainly in Real Estate Agency Business

Analysis of factors behind change in net sales

Positive Negative (Millions of yen)
change change
84,000
(+4,097)
— - Leasingand  Adjustment
Condominium Related +38
Management -90

+670

79,902
Plan to increase net
sales in both of
Residential Purchase and Resale,
Development Brokerage

l o -
FY03/25 FY03/26
Actual Forecast

Net sales are expected to be JPY84 billion, an increase of JPY4 billion YoY.

Looking at the factors behind the change by segment, in the Real Estate Agency Business, which we have
positioned as an area for growth and strengthening, we are planning to increase net sales in both the Purchase
and Resale Business and the Brokerage Business.

r Factors Behind Change in Operating Profit by Accounting item = A

m SG&A expenses are expected to increase due to increases in employee salaries and advertising
expenses. However, this will be offset by higher gross profit driven by increased net sales, and
operating profit is projected to rise to ¥6.3 billion.

Analysis of factors behind change in operating profit

Positive Negative (Millions of yen)
change change
Increase in
SG&A
771

Increase in
Gross profit
5,240 +1,830

Reasons for increases are as follows:

+ Increases in employee salaries
- Shift in advertising expenses due to delay
in condominium supply schedule for FY03/25
- Sales reinforcement in the Real Estate
Agency Business
etc.

FY03/25 FY03/26

Actual Forecast E

Operating profit is expected to increase.
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Looking at the factors behind the change by accounting item, SG&A expenses are expected to increase due to
the implementation of a base salary increase in April 2025 and the shift in advertising expenses in the

Residential Development Business, etc.

However, this will be offset by an increase in gross profit due to the increase in net sales, and we expect
operating profit to increase by JPY1 billion compared to the previous period, to JPY6.3 billion.

r Residential Development Business: Delivery Schedule = AR

m New condominiums deliveries concentrated in 1H FY03/26 (sales recorded upon
completion and delivery)

FY03/26 Delivery Schedule (unit basis) * * Only for new condominiums

671 units
(100.0%)

1H 2H

528 units 143 units
(78.7%) (21.3%)

* Not including completed inventory

A

In the fiscal year ending March 2026, approximately 80% of new condominiums are scheduled to be
completed H1 of the year, and net sales are expected to be concentrated in H1.

The Company is proceeding with its business with an emphasis on achieving its full-year net sales and profit
target.
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r FY03/26 Main Condominiums Scheduled for Completion = A

m Sales have been strong, and all units have already been sold out

CLIO YOKOHAMA TSURUMI CENTRAL MARKS CLIO 1a belle vie NISHIIN GRAND CLA!

CLiO 7‘1*:!1{&%# CLiO VAR R IV — o A CLiO ok 5/\*;1«'7“}'4‘%?7-2‘/7-71
o - K < :

LA

42

v

ZEH-M Oriented

s Rl e s
ZEH-M Oriented ZEH-M Oriented

Shinjuku, Tokyo Yokohama, Kanagawa Fukuoka, Fukuoka
Total number of units: 54 Total number of units: 41 Total number of units: 45
Scheduled to be completed in September 2025 Completed and delivered in April 2025 Scheduled to be completed in September 2025

All units sold* All units sold All units sold*

*As of March 31, 2025 E

The following is a list of some of the major condominiums scheduled for completion this fiscal year.

The three condominiums you are looking at have been selling well and are already sold out. Delivery of CLIO
Yokohama Tsurumi Central Marks, shown in the middle, was already delivered completed in April.
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r Shareholder Returns : Dividends T AR AR

m We plan a commemorative dividend of ¥5 to mark our 40th anniversary in April 2026

m We plan to pay a dividend of ¥45 per share for FY03/26 (¥40 for ordinary dividend and ¥5 for
commemorative dividend)

Basic policy of dividends Dividends

[ Dividends per share actual y
X i . | Dividends per share plan
The Company will continue to strive [ Commemorative dividend

to increase shareholder value and

enhance internal reserves to 45 ¥45
strengthen its financial position, ¥40 0 '¥E_{
while continuing to pay stable ¥35 ¥35

dividends.

During the period projected in the
Strategy 2027, we aim for
shareholder returns with a payout ¥30

|
|
|
|
|
|
|
|
ratio of around 30%. }
|

¥
P
I
!
!
!
!
|
!
!
!
!
!
!
!

FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26
Forecast Plan

A

Next is shareholder returns.

As we celebrate our 40th anniversary on April 24, 2026, we plan to pay a commemorative dividend of JPY5
per share in addition to an ordinary dividend of JPY40 per share for the fiscal year ending March 2026, to
express our gratitude to our shareholders.

As a result, the Company plans to pay a year-end dividend of JPY45 per share for the fiscal year ending March
2026.
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r Shareholder Returns : Shareholder Benefits = A

m  Continue to offer the shareholder benefit program, which was introduced to ensure liquidity of shares.
m Shareholder benefit points are awarded based on the number of shares held as of March 31 each year

Shareholder benefit points are awarded
based on the number of shares held

vsm——

BRI LS 7 LEF RS

600 shares to 699 shares 4,000 points S = -
5,000 LDEFEmb S
700 shares to 799 shares 6,000 points ,-ﬁ,f > |\ tﬁ& ]
800 shares to 1,499 shares 12,000 points
1,500 shares to 1,999 shares 20,000 points HEBEHRA > MU IZERAD
TN TEFET
2,000 shares to 2,499 shares 25,000 points
5 »  Click here for details on the Meiwa Estate Premium Club
2,500 shares to 2,999 shares 30,000 points
https://meiwajisyo.premium-yutaiclub.jp/ E" =5 E
3,000 shares or more 50,000 points

We also plan to continue the shareholder benefits program.
That is all from me.

Next, President Harada will explain the progress of the Strategy 2027.

r Progress of the Strategy 2027 (quantitative aspect) = BRI

= Achieved the Strategy 2027 target for FY03/25, the first year of the plan
m  The full-year forecast for FY03/26 is set to surpass the Strategy 2027 target for FY03/26, the second year of the the plan
= In the Residential Development Business and Wealth Solutions (WS) Business, we have secured the total sales materials
exceeding the Strategy 2027 target for both FY03/26 and FY03/27. However, target values will be adjusted between
business segments.
> In FY03/26, we will advance the Residential Development Business beyond the Strategy 2027 target
> In WS, we pursue maximize profits by selling at a higher price in FY03/27 after leasing in light of the strong rental
market
m  Purchases for the Residential Development and WS Businesses have been completed at a pace exceeding the Strategy
2027 target
= The Residential Development Business has also secured sales materials for FY03/28, the year after the Strategy 2027
= The Purchase and Resale Business has secured sufficient sales materials for FY03/26 and the full-year forecast is set to

surpass the Strategy 2027 target

Harada: Next, | will explain the progress of the Strategy 2027.

Page 21 shows the abstract. | will explain each point in turn with the slides.
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r Progress of the Strategy 2027

m Achieved the Strategy 2027 target for FY03/25, the first year of the plan
m The full-year forecast for FY03/26 is set to surpass the Strategy 2027 target

Net sales

Operating
profit
Ordinary
profit

Net profit

Target

79.0

4.7

3.6

2.5

FY03/25
Actual Change
79.9 +0.9
5.2 +0.5
3.7 +0.1
2.8 +0.3

Achieved the
Target

FY03/26
Target Forecast
80.0 84.0
5.1 6.3
3.8 4.3
2.6 2.9

Change

+4.0

+1.2

+0.5

+0.3

(Billions of yen)

FY03/27

Target

88.0
5.5
4.1

2.9

a

In the fiscal year ended March 2025, the first year of the Strategy 2027, we achieved the target. We exceeded
our goals with an increase of JPY900 million in net sales, JPY500 million in operating profit, and JPY100 million
in ordinary profit.

For the fiscal year ending March 2026, the second year of the Strategy 2027, we are forecasting financial
results that exceed the targets, with net sales of JPY84 billion, operating profit of JPY6.3 billion, and ordinary
profit of JPY 4.3 billion.
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r Total Sales Materials for the Residential Development Business and Wealth Solutions Business o A0 AR

m  For the Residential Development and Wealth Solutions Businesses, we secured the total sales materials exceeding the
Strategy 2027 target

m In FY03/26, the full-year forecast is ¥53.0 billion for net sales, the same as the Strategy 2027 target

Residential Development and Wealth Solutions Business sales materials

[l Residential Development Business (only for new condeminiums) [ll Wealtn Solutions Business (BI”IOHS of yen)

If land and buildings
included, net sales exceed
the Strategy 2027 target,

8.3 billion yen Sales materials

Sales materials

Sales materials
Strategy

56.4 2027 sales
Net sales recorded arge!
== -5(T3- 1l‘rategy 2027 = —S';Ziteesgérzg[)ef ‘535(
sales target u
56.5 Full-year
forecast
50 Sales materials
30.1
30.1
FY03/25 FY03/26 FY03/27 I FY03/28 FY03/29 and after
Actual Sal terial Sal terial Strategy
ales materials | ales materials | 2027period
secured secured
Copyright @ ME TATE Co., Ltd. All rights reserved * The timing of recording net sales is based on the business plan. E

This is the total sales materials of the Residential Development Business and the Wealth Solutions Business.

During the period of the Strategy 2027, we have been able to secure sales materials that exceeded our targets.
The targets for the current fiscal year ending March 2026 are JPY45 billion for the Residential Development
Business and JPY8 billion for the Wealth Solutions Business, totaling JPY53 billion, and the net sales forecast

for both businesses is also JPY53 billion combined.

We have secured sales materials for the next fiscal year ending March 2027 and have secured sales materials
of JPY61.3 billion for the fiscal year ending March 2028, the year after the Strategy 2027.
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r Residential Development Business: Progress Against Sales Targets o BRI AR

m For FY03/26, net sales are expected to be ¥50.6 billion, which exceeds the Strategy 2027 target
m Sales materials are secured for up to FY03/28

Residential Development Business sales materials * Only for new condominiums
P The number of contracts Billions of yen
Purchased, not SUppHEd concluded has already Sales materials in WS Secured sales ( y )
Supplied, no contract exceeded the Strategy to cover shortfalls in materials of ¥54.5
2027 target. L
[ Contracts concluded ¥50.6 bilion 1 expected Fyos27 billion for FY03/28
Il Net sales recorded this fiscal year
Sales materials Sales materials
54.0 Full-year 54.5
Net sales recorded 84 forecast Strategy 2027
T as T E‘rlmegy 2027 : b = : :50-5 SalesThateiials 'sales targst
sales target Strategy 2027 40.3 47.0
50.0 sales target .
Sales materials
o0 iy 30.1
6.0
455
FY03/25 FY03/26 FY03/27 I FY03/28 FY03/29 and after
Actual Sales materials nfjrmegy
secured 2027 period
Copyright ® MEIWA ESTATE Co., Ltd. All rights reserved * The timing of recording net sales is based on the business plan E

This is an excerpt of the sales material of the Residential Development Business.

For the current fiscal year ending March 2026, we have secured JPY54 billion in sales materials and expect net
sales of JPY50.6 billion, exceeding our target of JPY45 billion. Sales of properties in the Tokyo metropolitan
area have been strong, with contracts already concluded for JPY45.5 billion, exceeding the Strategy 2027
target of JPY45 billion. We plan to make progress this fiscal year in excess of our Strategy 2027 target.

For the next fiscal year ending March 2027, sales materials are expected to reach JPY40.3 billion, compared
to the Strategy 2027 target of JPY47 billion. However, we plan to make up for the shortfall through our Wealth
Solutions Business.

In the Residential Development Business, we have secured JPY54.5 billion in sales materials for the fiscal year
ending March 2028, a year after the Strategy 2027. Going forward, we will work to secure sales materials for
the fiscal year ending March 2029 and beyond.
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r Real Estate Agency Business, Wealth Solution: Progress Against Sales Targets < BAR0ARR

m Properties available for sale in FY03/26 to be sold in FY03/27 after the completion of leasing

Wealth Solution Business sales materials

I Net sales recorded | Purchased (Billions of yen)

B convacts conchuoed LY Target Sales materials In light of the active leasing market,

we will focus on helding for a
certain period of time and leasing
at high rents. We aim to maximize
the profit from the sale

Properties scheduled for completion ™ == == ==
in FY03/26 to be moved to sales 1

materials in FY03/27 I =g 1
[

|
= == == = Strategy 2027

115

Strategy 2027
sales target
_80 _ Sales materials
Net sales recorded 8.7
54  Stategy 2027 1
sales target 1
65 1
Full-year Purchased
for ecast B o s D6
23 Contracts concluded I
FY03/25 FY03/26 FY03/27 I FY03/28 FY03/29 and after
Actual

- Strategy
Sales materials | 2027 period
secured

* The timing of recording net sales is based on the business plan. E
Next, | would like to discuss the sales materials of the Wealth Solutions Business.

In light of the active leasing market, we will focus on holding properties for a certain period of time and leasing
them at high rents. We aim to maximize the profit from the sale. Therefore, properties to be completed by
this fiscal year ending March 2026 will be leased and then sold in the next fiscal year, the fiscal year ending
March 2027.

As for the sales materials to meet the Strategy 2027 target, this fiscal year will be insufficient, but next fiscal
year will exceed it. However, as we have just explained, by offsetting with the Residential Development
Business, the combined sales materials for the Residential Development Business and Wealth Solutions
Business will exceed the Strategy 2027 target.

In the current fiscal year, the Company will conduct leasing and sales preparations for the sale of properties
in the next fiscal year, as well as secure sales materials for the fiscal year ending March 2028 and beyond.
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r [Ref.] Expansion of Demand for Rental Housing = A

m Focusing on holding for a certain period of time and leasing at a high rent. Aim to
maximize sales profits

Change in Tokyo 23 Wards Condominium Rent Index * *
(2014.Q1=100)

135 . — Family® Family

130 4 — Compact*? 133.5
Compact
125 4 126.2

120
115 |
110 |
105
100 ——=
95
90

L

Q2
Q3
Q4
Q2
Q3
Q4
Q2
Q3
Q4
Q2
Q3
Q4
Q2
Q3
Q4
Q2
Q3
Q4
Q2
Q3
Q4
Q2
Q3
Q4

Q2
Q3
Q4
Q2
Q3
Q4

2014.Q1
2015.Q1
2016.Q1
2017.Q1
2018.Q1
2019.Q1
2020.Q1
2021.Q1
2022.Q1
2023.Q1
2024.Q1

* 1 Source: Compiled by the Company based on "At Home: Condominium Rental Index, March 2025"

* 2 Family-type: 60 to 100 ni, compact-type: 30 to 60 mi E

This graph shows the index of condominium rents in the 23 wards of Tokyo.

Rents for rental condominiums in Tokyo's 23 wards continue to rise for both the family and compact types
that we mainly handle. In light of such strong rental demand, we will hold the properties for a certain period
of time to focus on leasing them at high rents and maximize gains on sales in the Wealth Solutions Business.

r Real Estate Agency Business, Purchase and Resale: Progress Against Sales Targets s BAR0 PR

m  Secured sufficient sales materials for FY03/26
m Forecast net sales are ¥20 billion, which will exceed the Strategy 2027 target

Purchase and Resale sales materials

(Billions of yen)
Sales materials

28.8
Net sales were below target,
but the gross profit margin was Currently leased”
higher than planned. 53
As for profit, target was Strategy 2027 sales target
achieved. Full-year 20.0
. forecast e
_______ o r -
F’rgpa_rirTgFor_ sa-le:smegy st ! !
sales target
Net sales recorded 129 o 1 1
I I
1 i
I i
Currently for sale | I
8.0 ! !
Contracts concluded : :
26 1 1
FY03/25 FY03/26 FY03/27
Actual Sales materials
secured
* Properties preparing for sale or currently leased may be sold in FY03/27 or beyond. E

As for Purchase and Resale, we have secured JPY28.8 billion in sales materials for this fiscal year ending March
2026, and expect sales of JPY20 billion, exceeding our Strategy 2027 target. The Company will aim to achieve
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this goal by aggressively promoting sales in coming month. We will continue to secure sales materials to
achieve our goals for the next fiscal year and beyond.

Some of the sales materials in the current fiscal year that are being prepared for sale or leased are expected
to be sold and recorded as net sales in the next fiscal year or later.

r Progress of the Strategy 2027 (qualitative aspect) = AR

s Key takeaway 1: Pursuing high-quality housing to be selected by customers

In the Residential Development Business, we are pursuing high-quality housing. With an integrated business
model encompassing development, sales, and management, we are enhancing our design capabilities,
improving environmental performance, including meeting ZEH standards, and strengthening after-sales
services. We are also increasing customer satisfaction in post-delivery condominium management. As a result
of our efforts to raise quality and customer satisfaction across all aspects of our operations, we have become a
preferred choice even in the high-end market segment, with strong sales growth in condominiums priced
between 100 million and 500 million yen.

m Key takeaway 2: Promoting business operations with an awareness of capital turnover

We have strengthened our operations in the Condominium Management Business, Brokerage Business, and
Purchase and Resale Business, which have higher capital turnover than the Residential Development Business,
and the net sales of each business has been expanding steadily. We plan to shift to an asset-light business in
the future. In the Purchase and Resale Business, we will promote sales of OC condominiums* inventory to
further increase capital turnover.

m Key takeaway 3: Developing a stable pipeline of projects in the Residential Development
Business

The project duration for the Residential Development Business is getting longer due to the impact of work-style
reforms in the construction industry, our purchase activities in real estate M&A, and progress in redevelopment
projects. Funds generated from high capital turnover businesses are being used to secure high-quality
properties to develop projects in favorable locations.

* OC (Owner Change) condominiums: Leasing properties traded with tenants with rental agreement E

From here, | would like to talk qualitatively about the progress of the Strategy 2027, focusing on three key
takeaways regarding past efforts and future developments.

Key takeaway one: Pursuing high-quality housing to be selected by customers. Key takeaway two: Promoting
business operations with an awareness of capital turnover. Key takeaway three: Developing a stable pipeline
of projects in the Residential Development Business.

These are the three key takeaways.
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r Key takeaway 1: Pursuit of High-quality Housing R0
m We are enhancing our product appeal by strengthening design capabilities that resonate
with affluent households and power families.
¢ GOOD DESIGN AWARD 2024
AN CLiO 7zztnaeisr 7y

//y

oW carbon ) Property overview:

building Setagaya, Tokyo

Total number of units: 28 Total number of units: 46
Completed in June 2023 Completed in March 2024

» CLIO Kugenumakaigan Grand Roi" and "CLIO Setagaya Matsubara The Classic" received the Good Design
Award 2024 from the Japan Institute of Design Promotion

Low-carbon F_fropédy overview:
building Fujisawa, Kanagawa

A

First, let me talk about our specific efforts in pursuit of key takeaway one: pursuing high-quality housing.
The Company is working to strengthen its design capabilities and develop high-added-value condominiums.

Two of our condominiums, “CLIO Kugenumakaigan Grand Roi” and “CLIO Setagaya Matsubara the Classic”,
received the Good Design Award for 2024. This is the first time for the Company to receive the award for two
condominiums at the same time. With these excellent condominiums, we will enhance our product appeal
with high-quality and promote the creation of housing that customers will select.
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r Key takeaway 1: Pursuit of High-quality Housing = WA

m The sales ratio of properties between ¥100 million and ¥500 million is increasing

Price range of the Company's newly built condominiums in the Tokyo Metropolitan Area

* sales price base

'o.o‘yo""qo.Z% 1 0.6%
0.6% 10.2% 0.4%
0,
0.6% I ¥0.3 billion~
6.8% I ¥0.2 billion~
S 9;7% I ¥0.15 billion~ A Rare location facing Sumida River (CLIO Asakusabashi The Grand)
¥0.1 billion~
Less than ¥0.1 billion
91.6%
89.4% \
—_ =87.1%=
FY03/23 FY03/24 FY03/25

> The ratio of high-end properties is increasing & Independent private space "PRIVATE HANARE"

(CLIO Yokohama Center Kita Grand Chic)

A

In our condominiums for sale in the Tokyo metropolitan area, the sales ratio of high-priced condominiums
ranging from JPY100 million to JPY500 million is increasing.

By differentiating ourselves from other companies by offering superior locations and a wide variety of floor
plans, we are chosen by customers even for condominiums in the higher price range.
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r Key takeaway 1: Pursuit of High-quality Housing i ARMPR

m We are developing condominiums with carefully selected locations that will be accepted
by high net worth individuals

CLiO 7VHbugima s>

e

Mgt
ey

s
= A e
)n"!ﬁ‘ 3

Yokohama, Kanagawa
Total number of units: 33

> This is the third property supplied along Motomachi-dori *, following "CLIO Scheduled to be completed in August 2026
Yokohama Motomachi-dori (launched in June 2020),” including those by other
companies
: g * Source: MRC, November 2024 issue (based on data since 1995) E

This is CLIO Yokohama Motomachi-Dori the Grand, which began sales in February 2025.

This is an extremely rare condominium located along Motomachi-dori and will be the third condominium,
including one from another company, to be supplied along Motomachi-dori since 1995, following CLIO
Yokohama Motomachi-dori, which we supplied in 2020. We have developed condominiums in these carefully
selected locations and have received high acclaim.
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r Key takeaway 1: Pursuit of High-quality Housing i ARMPR

m The development of the 1,000th commemorative property has been well received by
high net worth individuals

CLIO 23rr2s2

» Launched "CLIO Sakura-shimmachi the Classic" in April 2025 as a Total nuﬁﬁﬁ? 2&@ 3
commemorative property for the 1,000th CLIO condominium Scheduled to be completed in November 2026

This is the 1,000th commemorative property of CLIO condominiums: CLIO Sakura-shinmachi the Classic.

Sales began in April 2025 and have been well received by customers due to the excellent location and superior
design.

r Key takeaway 1: Pursuit of High-quality Housing I AR

m  We are developing condominiums with high environmental performance

Breakdown of Newly Built Condominiums Supplied

I ZEH M-Oriented [l Low-carbon Building Others

~

«

QAJ

~ & Yy, MAESRR
04 <%, suumo’
FY03/24 v v
(n=17) , \{,’ \‘:" AWARD
5.9% 11.8% "-’.\A\ /LL"L 2024
el
SUUMO AWARD 2024
FY03/25 BIE SEStTAOYIN— - RFERHDEE
(n=9)

w grxie BFE

> Approximately 90% of new properties supplied are > Inthe SQUMO AWARD 2024 the TF)kyo Metropoli.tavn Area,
environmentally friendly houses we received the excellence award in the Condominium
Developer and Sales Company energy saving category

Aa

Environmental performance, including ZEH and passive design, is highly valued by our customers not only for
its asset value through reduced utility costs but also for its direct link to the comfort of living.
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In both fiscal years ended March 2024 and March 2025, approximately 90% of the newly supplied
condominiums were environmentally friendly housing.

In addition, we received the SUUMO AWARD 2024 for excellence in the energy-saving category.
! Key takeaway 1: Pursuit of High-quality Housing s AP
m  Providing high-quality after-sales service
15F8DZEDHS HEDZE.,
Comparison of Housing Equipment Guarantee Services (Based on
CLIO SUPPORT
24 155 Start (year) Duration Free of charge
acienl T HROEERMBBZOAETD
3l -4t
R Our company 2021 15 years o
#*2
BOS|IZTEUNSI15FERDREE ! !
Major Company 2013 10 years or X
\¥H x ﬁ A up to 15 years
. 10 years or
e AETHERN 2485M3658 Meorempsny b bl 12 years &
BETESBUESD we o msRes WO THEF T

FRTROBWENE i s Maior G
o 7 HE DL a ajor gmpany 2022 12 years X
e Cg’"pa"y 2013 10 years )

> Standardization of 15-year*? facility guarantee service, the longest in the industry*', to enable customers to continue to live in

without any concern after moving in

* 1As of the end of January 2025, according to Nihon Keizai Advertising Co, Lid.

* 2 The service period is 15 years from the delivery of the key, induding our after-sales service period

*3 The service period of 15 years is limited to the applicable housing equipment. Free repairs and free replacements are applicable to electrical and mechanical falures as well as faiures covered by the warranty provisions of

the manufacturer of the housing equipment subject o the service, even if the product has been used properly in accordance with the instruction manual and precattions E
For detais, please refer to the “CLIO SUPPORT 15" Terms of Service.

To ensure that our customers have peace of mind even after they move in, we offer CLIO SUPPORT 15, a 15-
year equipment warranty service.

From the start of the service in 2021 to the present, our 15-year free service is the longest in the industry. We

strive

to create homes that our customers are happy to live in through quality after-sales service.
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r Key takeaway 1: Pursuit of High-quality Housing = R
m MEIWA JISYO COMMUNITY has acquired a high customer satisfaction in condominium
management after the delivery

B A& PS8 RSUUMO AWARD & £BFE 20244 AYICRERBRES ¥
[BEEAHOHcBVT [SEv vavEESH EHE]CsLT

d".“ \“.\.h WA E SRS

\- <+, SUUmo \

S @Y ;

Y, ¥ AWARD p

4,9 2024 '
f/{

& & x3 i 8B PI 1
BEESH ’% {ir
EFE —L
EEEHI100FKBOL | EELHBLE
Copyright © MEIWA ESTATE Co., Ltd. All rights reserved E

Meiwa Jisyo Community, a group company that manages condominiums, has received high marks in customer
satisfaction surveys conducted by third parties. We are committed to creating a safe and comfortable living
environment even after the condominium is delivered.

In the SUUMO AWARD 2024, the Company received the grand prize in the metropolitan area, less than 100
units managed category, and the maintenance and repair category. In addition, in the 2024 Oricon customer
satisfaction survey, the Company ranked first in property management staff categories of the condominium
management company, metropolitan area.
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r Key takeaway 1: Pursuit of High-quality Housing i ARMPR

m Advanced condominium management using information and communications
technology involving condominium management sites and partner companies to
improve our management service quality

kanri.onlineDEAiEE

kanri.online £
1, ;- 09 BIRELEAS £55E 5% iPad CRASHFRL
=1 2 e T
=] ( TRIBOREIEREC =3 PadTHRY > =T
E " REOmE tRE SLEE T iPad TG > E DY F
g R —~—— SRR HEEDA—) — L AL
mEERESLIC AVSHILFrY b BIECIADZEEY -
RBEER
o0 hREEEN BBEREFOREEMER
EE—
HEE-FHAA 5H - pERY BEYBREITT -1
WOGER BRSURE %/ D\~ TRIEHTTRE
Tl — Nk Ve~ FRfsH e
— K ] Click here for details of "kanri. online." O El
s el L https://www.kanri.online/ . . ;EI

Independently developed communication application "kanri. online"
introduced to condominiums under management

A

We have introduced “kanri.online”, a proprietary communication application, to condominiums managed by
Meiwa Jisyo Community to facilitate close collaboration with condominium management sites and partner
companies.

We will promote advanced condominium management utilizing IT and strive to improve the quality of
management operations. We are fully committed to providing our residents with the best possible service.
For more information, please check our website via the QR code.
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r Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover AR HPR

m Management with ROIC and WACC in mind

Changes in ROIC and WACC
(Unit:%)

3.76
TT———e 3238 ROIC

- -0 267 WACC

1.94

FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25

* Calculated on a consolidated basis. See fact sheet for ROIC and WACC calculation formulas.
The WACC for the most recent fiscal year is currently being calculated and will be disclosed around the time of the
announcement of the first quarter financial results.

Next, | would like to talk about key takeaway two: promoting business operations with an awareness of capital
turnover.

We are promoting management with ROIC and WACC in mind.

r Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover 5 ATOMPR

m In order to improve ROIC, management is being carried out with capital turnover in mind. The

Strategy 2027 aims to be asset-light overall
Reposted from
Strategy 2027

High| O Leasing and

Related 2. Strengthen WS *

=
7 O Residential
o Developme 1. An asset-light portfolio
z ) ow. overall 5. Steady growth
s O All businesses
=3 e
a O Condominium
g Management
5 Purchase and Resale
D 4. Strengthen
> 3. Growth of Purchase grof':tabllltyBof )

f and Resale Business O Brokerage spinsir clle bt o

ow

Low High

Capital turnover

* Wealth Solution Business E

This is a restatement of the Strategy 2027.

ROIC is broken down into profit margins and capital turnover, and in order to improve ROIC, we manage our
business with an awareness of capital turnover.
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r Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover R

m In WS and Purchase and Resale Business, we have expanded purchases to strengthen
its operations, resulting in a temporary decline in capital turnover.

m Brokerage and Condominium Management Business are growing steadily

FY03/24
High

_) Leasing and Related @ o5
“j Replacement of
roperties
§ prop
= ‘_Residentia\ Development
§ WS Steadily increasing
5 Strengthened purchases, .
= resulting a temporary Condominium ~ \ ®
o decline in capital turnover Management '
L]
. %—; Purchase and Resale
15 R .
F Business volume and profit
El + Strengthened purchases, levels have been steadily
resulting a decline in expanding
Low capital turnover -Brokerage
Low . Bum_ness volume and High
profit levels have been Capital turnover
expanding

Copyright @ MEIWA ESTATE Co., Ltd. All sights reserved. * Wealth Sohuton Business E

For the fiscal year ended March 2025, the Brokerage Business and the Condominium Management Business,
both of which have large capital turnover, grew steadily. We also expanded the Purchase and Resale Business,
which has greater capital efficiency than the Residential Development Business.

One issue is that turnover in the Wealth Solutions and Purchase and Resale businesses has temporarily
declined due to the impact of increased purchases to strengthen the businesses.

r Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover S AR0MER

m  We aim for further growth in our Brokerage and Condominium Management Businesses.

m By improving the efficiency of our Purchase and Resale operations and enhancing the
profitability of the WS Business, we are working toward an asset-light business model overall.

High 5 :itrr:i::gt?: :::;Simize gains on FYo3i24
igl . >

! Leasing and asset sales, we are . FY03/25

Related transforming our business
= toward higher profitability. = -
@ . Management:
& Steady growth
[
esidential Development
% P 1. An asset-light portfolio —.Further growth
o overall
= : Condominium
3 businesses Management
o ;
= >
3 —{ ) Purchase and Resale / 4. Strengthen profitability of
= Brokerage Business
ES —More expanding
3. Growth of Purchase and C Brokerage
Low Resale Business
Low —Promote sales of OC High

condominiums inventory to | Capital turnover
further increase turnover

Pol

Therefore, from this fiscal year, in addition to continuing to expand the Brokerage Business and the
Condominium Management Business, which have large capital turnover, we will steer toward increasing
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turnover in the Purchase and Resale Business and the Wealth Solutions Business, where we have made
progress in purchases.

Specifically, we will work to reduce the inventory of properties currently leased in the Purchase and Resale
Business and improve capital efficiency.

r [Ref.] Trends in Interest-Bearing Debt I a9 R0 AR

m  As of the end of March 2025, borrowings temporarily increased due to expanded purchases to strengthen
the Real Estate Agency Business.

m In the current fiscal year, we aim to improve capital turnover and reduce the level of debt.

Trends in Interest-Bearing Debt

(Billions of yen)
o 5 Expanded
+10 billion due to an increase secies Residential
in Iarge-sc_ale pro;egts and Purchaseand ! Development pyrcace and
longer project durations RESHIE 2 e S
+3.7 billion for completed +6.3 ~ Resale
inventory financing — WS
..............

Promote sales of
RESENIE

1
DEVEINEN | Expanded S? crf'\;zlgt.(;dblim:: )t bt - - l !
59.2 +14.0 purchases Aim to redyce inventory levels 1
s by promoting sales of OC 1
condominiums inventory |
(-4.0 billion) !
8 )
1
I I
I 1
End of End of End of
FY03/24 FY03/25 FY03/26

Related to this is interest-bearing debt.

Borrowings as of the fiscal year ended March 2025 temporarily increased due to the purchases of large-scale
properties in the Residential Development Business, as well as the purchases in the Purchase and Resale
Business and Wealth Solutions Business.

In the current fiscal year, the Company will reduce the amount of debt and increase the turnover ratio by
selling completed inventories in the Residential Development Business and selling properties currently leased
in the Purchase and Resale Business.
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r Key takeaway 3: Development of Project Pipeline

m Looking beyond the Strategy 2027, we are working on real estate M&A, reconstruction

business, and pipeline development

Strategy
2027 period
]

FY03/25 FY03/26

T-Building

Tachikawa, wi:&";‘:‘::d Hol_dlng pgrlod :
Tokyo subsidiary with leasing |

25 years old

K-Apartment
Katsushika, Tokyo
48 years old

H-Condo. i e B s
Shibuya, Resolution for | Establishment of reconstruction
Tokyo reconstruction L association and approval of plan :
Reconstr 50 years old
uction
business H-Building e g
Yokohama, Resoluﬂon'to sell : association and approval of :I
Kanagawa the premises (I plan______| [
57 years old

___________

s [ s ——
Becoming a 5
wholly owned Holrdmg pe:rlod :

subsidiary with leasing Hl

Developnient period i

;;o:, ________ il Completion of 1
P {L__construction__ |

W Completion of i
jod n : 1
______________ ).construction,

""""""" W~ Completion of 1
jL__construction__ |

)i Construction: )

Completion of i

* The schedule is an assumption at the planning stage and may change in the fulureﬂ

Lastly, | would like to discuss the third key takeaway: the development of the project pipeline.

We focus on purchasing properties for sale in favorable locations. Naturally, competition is fierce, so we are
diversifying our purchase methods and making full use of real estate M&A and Reconstruction Business to

acquire properties in favorable locations.

Although the project period for some properties for sale may be prolonged, we are developing a project
pipeline from a medium- to long-term perspective in order to acquire sales materials in favorable locations.
The contribution of net sales will be beyond the period of Strategy 2027.
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r Key takeaway 3: Development of Project Pipeline

m We are actively acquiring well-located properties through M&A deals in markets with limited

competition

Examples of M&A for acquisition of real estate to utilize as sales materials

@ Make a company into a subsidiary through

acquisition of shares

Company A

Making a wholly-  Stockholder
owned
subsidiary

MEIWA ESTATE

Outline of Company A

Transfer of shares

Location Tokyo

Business Parking lot management business
description

Form of

transaction

Reason for

Absence of a successor
transfer

Transfer of 100% shares

@ Transfer real estate and liquidate the company

Transfer of
ownership

MEIWA ESTATE

Condominium
‘ development

’ Liquidation

All units
sold*

@3 Develop and sell condominiums

CLiO z2i2zarzzy

Taito-ku, Tokyo, Total of 38 units
Sales commenced in September 2024
Scheduled to be completed in July 2026

*As of March 31, 2025 E

To diversify purchase methods amid intensifying competition in purchases, we are actively utilizing real estate

M&A.

As an example, this page describes the acquisition of “CLIO Asakusabashi the Grand”.

In this case, a company that operated a parking lot was struggling with business succession issues, as the
existing facilities were aging and there was no successor available.

By taking over the company, we have utilized the company’s assets and developed condominiums that blend
in with the local community. As a rare river-view condominium, it has been very well received by customers

and has already sold out.
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r Key takeaway 3: Development of Project Pipeline

m Since 2021, 54 properties have been purchased through M&A

m We will continue to actively utilize M&A as one of our purchase methods
Examples of companies acquired through M&A

Acquisition of real estate through M&A

Sites for newly developed

L 3 cases
condominiums
Unit ownership condominium 39 units
Others (residential land, revenue- 12
. cases
generating property, etc.)
Total 54 cases

Outline of Company A

Outline of Company B

Area Taito-ku, Tokyo Area Tachikawa, Tokyo

Business Parking lot management Business Timber trade, real estate

description business description rental business

Form Of. Transfer of 100% shares Form Of. Transfer of 100% shares

transaction transaction

Reason for Absence of a successor RReason for Absence of a successor

transfer transfer

Net sales Approx. ¥50 million Net sales Approx. ¥50 million

Total assets Approx. ¥200 million Total assets Approx. ¥300 million

Valuation of  Approx. ¥1.4 billion vajuation o Approx. ¥2.8 billion
Overview of Company T Outline of Company S

Area Ota-ku, Tokyo Area Katsushika-ku, Tokyo

Business ’ Business ;

description Real estate business description Real estate rental business

Form of Form of

transaction Transfer of 100% shares transaction Transfer of 100% shares

Reason for Reason for T e

transfer Absence of a successor transfer Liquidating dividend

Net sales Approx. ¥400 million Net sales Approx. ¥74 million

Total assets Approx. ¥3 billion Total assets Approx. ¥800 million

Valuation of

roaliastite Approx. ¥2.2 billion

Valuation of

Since 2021, we have acquired a total of 54 properties through M&A.

coal satats Approx. ¥5.5 billion n

After acquiring them, we utilize them as sales materials for development of newly condominiums, or, in the
case of unit ownership condominium, renovate them as properties for resale. Unlike acquisitions through
regular real estate transactions, we believe that this is a beneficial opportunity to acquire rare properties that

are not available on the market.

We intend to continue to actively utilize real estate M&A as one of our purchasing methods.
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r Key takeaway 3: Development of Project Pipeline e

m  The "MEIWA ESTATE Group Condominium Revitalization Consultation Office" was opened in March 2025
m  Group-wide efforts to secure medium- to long-term earnings and resolve social issues
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Shigeru Acki Architect & Associates
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» The MEIWA ESTATE Group Condominium Revitalization Consultation Office
A one stop service for condominium associations considering revitalize their condominiums
https://www.meiwajisyo.co.jp/youchi/ /counselling/

P

In March 2025, the MEIWA ESTATE Group Condominium Revitalization Consultation Office was established.

We provide a one-stop service for condominium associations considering revitalizing their condominiums. The
Group will actively engage in reconstruction projects to secure medium- to long-term earnings and solve social

issues.

These are the status of efforts and future developments for each of the three key takeaways.
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V' [Ref] The Strategy 2027 = wrow

m For details of the Strategy 2027, please refer to the explanatory materials.

» IR site:the Strategy 2027
https://lwww.meiwajisyo.co.jp/corpl/ir/plan/

P

For details of the Strategy 2027, please refer to the materials available on our IR website. | will not go into
further explanations from page 47 onwards. We hope you will refer to them later.

This concludes the financial results briefing for the fiscal year ended March 2025. Thank you very much for
your kind attention.

Regarding Q&A, we will be accepting inquiries about the financial results announcement materials in general,
including details about individual businesses that we did not explain today.

Moderator: Thank you.
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Question & Answer

Participant [Q]: Itis said that the environment surrounding the economy is highly uncertain due to geopolitical
risks and Trump tariffs. What are your thoughts on economic trends and real estate market conditions?

Harada [A]: | will answer the question.

Negotiations between countries regarding the Trump tariffs are ongoing, and we do not believe that we are
in a position to make a judgment on the impact on Japan, including economic trends, at this time. At present,
there are no signs of customers refraining from buying, so our policy is to continue to steadily advance our
business.

In addition, although the future remains uncertain, we have improved the management of internal meetings
since April to create a structure that allows us to respond flexibly to changes in the business environment.

Participant [Q]: Interest rates and mortgage rates have already increased and are expected to increase further.
How will changes in mortgage rates affect sales?

Yoshizawa [A]: |, Yoshizawa, will explain.

At this point, we have not seen any movement to refrain from buying due to rising mortgage interest rates.
We believe that the interest rate rise will remain limited going forward, so we do not believe the impact on
our sales will be significant.

Participant [Q]: Regarding the Purchase and Resale Business: In the fiscal year ended March 2025, net sales
of JPY12.7 billion were short of the target of JPY14.1 billion, but for the fiscal year ending March 2026, you
have set a very high target of JPY20 billion in net sales, a 56% increase YoY.

It is true that the sales materials may be secured, but can we say that there is a high possibility of achieving
the goal? Please tell me about the background on this.

Kakizaki [A]: | am Executive Director Kakizaki. | would like to answer the question.

First, regarding the net sales target amount not being achieved, although our company publishes its sales
figures, we place emphasis internally on gross profit margin and amounts, and, looking at these indicators,
we see that the targets have been achieved.

As for the net sales for the fiscal year ending March 2026, as you mentioned, we have secured sales materials,
and as for the contents of those materials, we are concentrating heavily on central Tokyo and purchasing only
carefully selected materials. Considering the market conditions, we expect to be able to achieve this target
because we believe that the market in the central Tokyo is still booming.

Participant [Q]: | understand that there is fierce competition to acquire sales mterials for condominiums in
prime locations in the Tokyo metropolitan area, where rising construction costs can be passed on to the price.
Please tell us about your future strategy for condominiums purchases.

Also, do you expect the profit margin for the group of properties that have already been purchased and will
be completed in the next fiscal year or beyond to be at the same level as the current level?

Kakizaki [A]: I, Kakizaki, Executive Director, would like to explain.
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First, regarding the measures we will take in light of rising construction costs and other costs, we believe it is
important, first of all, to adopt a so-called area strategy, including carefully selected locations that will enable
us to absorb the increased construction costs.

Another thing is that, as a whole, we are expanding our business portfolio, and instead of focusing on the
Residential Development Business, we are expanding to include businesses that complement the Residential
Development Business. To be more specific, we are thinking of growing our Brokerage, Purchase and Resale,
and Wealth Solution Businesses.

Regarding the profit margin of condominiums already purchased for the next fiscal year and thereafter, we
have established a certain standard for the profit margin in our company, and since we follow it, there will be
no change.

Participant [Q]: | have the impression that the Purchase and Resale Business is a relatively easy business to
enter and is easily affected by changes in market conditions, but is it possible to secure a stable margin above
a certain level?

Kakizaki [A]: As you have pointed out, the purchase and resale of condominiums has become a very active
business, and the number of entrants into the market has increased significantly, making it very difficult to
purchase sales materials.

Our company is following a similar strategy to that of the Residential Development Business mentioned earlier,
which is to focus first on central Tokyo where prices tend to rise. Naturally, the purchase price will also rise,
so although we have focused on full renovations up until now, we plan to respond by carrying out superficial
renovations while keeping costs down, and we believe that we will be able to secure a stable profit margin.

Participant [Q]: Regarding the purchasing of properties through M&A on page 43, how is the competition?
When it comes to income-generating real estate, companies like Tosei seem to be active. Can you tell me
more about the competition?

Kakizaki [A]: I, Executive Director Kakizaki, will answer this question as well.

Itis true that there is a lot of competition when it comes to acquiring properties through M&A. As you pointed
out, we have heard that Tosei and others are also conducting M&As actively. However, there are many
different types of M&A, and | understand that each company is suited to different types of M&A.

In our case, we would like to proceed by determining what suits us best, including the purchase of a business,
the conversion of real estate, business succession, and real-estate M&A, as needed.

Participant [Q]: Could you please tell us about the background of your ability to acquire rare sites such as the
Motomachi project, and the strengths of your purchasing?

Kakizaki [A]: I, Executive Director Kakizaki, would like to answer this question about our strengths of
purchasing.

It is true that we have been able to purchase sales materials in very superior locations, such as Motomachi,
but as for our company, our purchase method does not rely solely on the general competitive bidding process.
We have historically had a certain number of employees dedicated to purchasing, and they are diligent in our
on-site activities for site information gathering, so | think that this is one of our advantages.
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Also, we have a system in place that allows us to respond very quickly from the time we receive information
to the time we reply to the agent. We believe that this is one of the reasons why we are able to proceed
smoothly with purchases in good locations.

Participant [Q]: Why was the corporate tax rate low for the year ended March 2025?
Yoshizawa [A]: Yoshizawa will answer the question.

The primary reason the effective tax rate fell below the statutory rate was the reduction in tax burden
resulting from the liquidation of a subsidiary acquired through a real estate M&A transaction.

Note: The Company has corrected the above as the answer given during the Q&A session of the financial
results briefing contained an error.

Participant [Q]: Given the limited supply of family-oriented condominiums in the Tokyo Metropolitan Area—
particularly in central Tokyo—we would like to hear more about your company’s initiatives in this segment
and your future business plans. For example, do you intend to increase floor area in your developments?

Answer [A]: We will continue to focus on developing high-quality condominiums in prime locations that are
well-received by our customers, as part of our Residential Development Business.

When it comes to product concepts—including floor area—we adopt a tailored approach based on individual
conditions such as locations, customer needs, and property characteristics, rather than taking a uniform
stance.

[END]
Document Notes
1. Portions of the document where the audio is unclear are marked with [inaudible].
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.
4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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