
 

 

 

 

 

 

 

 

  

MEIWA ESTATE Co., Ltd. 
Financial Results Briefing for the Fiscal Year Ended March 2024 

 

May 21, 2024 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
1 

 

Event Summary 

 

[Company Name]  MEIWA ESTATE Co., Ltd. 

 

[Company ID]   8869-QCODE 

 

[Event Language]  JPN 

 

[Event Type]   Earnings Announcement 

 

[Event Name] Financial Results Briefing for the Fiscal Year Ended March 2024 

 

[Fiscal Period]   FY2024 Q4 

 

[Date]    May 21, 2024 

 

[Number of Pages]  46 

  

[Time]    10:00 – 10:44 

(Total: 44 minutes, Presentation: 32 minutes, Q&A: 12 minutes) 

 

[Venue]   Marunouchi Building 8F, 2-4-1 Marunouchi, Chiyoda-ku, Tokyo 100-6307 

  

[Venue Size]   200 m2 

 

[Participants]   30 

 

[Number of Speakers]  3 

Hideaki Harada   President & CEO 

Koji Kakizaki   Executive Director, Executive Officer 

Hiroyuki Taro   Executive Officer 

 

 

  



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
2 

 

Presentation 

 

Harada: I am Harada, President and CEO of MEIWA ESTATE. Thank you for taking the time out of your busy 
schedule to attend our financial results briefing today. 

Today, I will discuss the financial results in line with the financial results presentation material released on 
May 13. We will also provide an overview and progress on the Strategy 2027, which was announced on the 
same day. 

In the fiscal year ended March 2024, net sales increased and profits decreased compared to the same period 
last year. The main reason for the decrease in profits was that gross profit margin of condominiums declined 
compared to the previous fiscal year when gross profit margin of condominiums was high, resulting in a 
decrease in profit in the Residential Development Business. Financial results for the fiscal year ended March 
2024 has exceeded the revised forecast announced in February and plans to pay a year-end dividend of JPY40 
in line with the revised forecast. 

As I mentioned earlier, on May 13, we announced our Strategy2027. In response to changes in the market 
environment, we have revised our plan for the three-year period that spans from the fiscal year ending March 
2025 to the fiscal year ending March 2027. In the Residential Development Business, we have already secured 
sufficient sales materials to meet our target for the period of the plan. 

For the fiscal year ending March 2025, the first year of the Strategy 2027, we expect an increase in net sales 
and a decrease in profits. Regarding condominiums for sale, 80% of the full-year net sales target of JPY50 
billion has already been signed under contract. The dividend for the fiscal year ending March 2025 is projected 
to be JPY40 per share. 
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Let me discuss the details in order. I will start with our consolidated financial results for the fiscal year ended 
March 2024.  

Consolidated financial results for the fiscal year ended March 2024. Net sales were JPY71.2 billion, up 14% 
compared to the same period last year. Operating profit was JPY4.9 billion, down 16% compared to the same 
period last year. Ordinary profit was JPY3.9 billion, down 20% compared to the same period last year. The Net 
profit was JPY2.7 billion, down 37% compared to the same period last year. As a result, net sales increased 
while profits decreased. 

In the Residential Development Business, the gross profit margin of condominiums declined compared to the 
same period last year, resulting in a decrease in profit. With regard to sales, our efforts to differentiate 
ourselves from our competitors and develop high-value-added condominiums resulted in strong sales. 

In the Real Estate Agency Business, both Purchase and Resale business and Brokerage business continued 
their double-digit growth. In the Wealth Solutions business, we delivered two rental properties. 

In the Condominium Management Business, we acquired several management contracts from other 
management companies, resulting in a 1.5-fold increase in the number of units acquired  compared to the 
same period last year. 

Compared to the revised forecasts announced in February, Operating profit, Ordinary profit, and Net profit 
all exceeded the revised forecasts by 10%, 14%, and 15%, respectively. This was mainly due to an upturn in 
the volume of Purchase and Resale transactions. 
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We have changes in reporting segments, as described here, to match the current business management 
structure which took place during the current fiscal year ended March 2024. 

 

Next is an overview of our financial results. As I mentioned earlier, net sales increased and profits decreased. 
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Looking at the factors behind the YoY increase or decrease in net sales by segment, the Residential 
Development Business posted an increase of JPY3 billion due to an increase in the average price per unit, 
despite a decrease in the number of condominiums delivered. 

Net sales in the Real Estate Agency Business, positioned as a growth segment, rose by JPY 5.7 billion due to 
robust performance in both Purchase and Resale business and Brokerage business. 
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Factors behind the increase and decrease in operating profit. The Residential Development business reported 
a decrease of JPY1.2 billion. One factor in the decrease was a decline in the gross profit margin of 
condominiums. 

This is because the gross profit for the fiscal year ended March 2023 was higher than usual. It does not mean 
that the gross profit margin for the fiscal year ended March 2024 was low. The Company sets its standard for 
each condominiums projects at a gross profit margin of 18%, and the gross profit margin for the year ended 
March 2024 was 19.2%, exceeding the standard. 

The Real Estate Agency Business reported an increase of about JPY300 million. The increase in gross profit 
due to higher net sales exceeded the increase in SG&A expenses. 

 

Likewise, looking at the factors behind the increase in operating profit by  accounting item, in addition to the 
decrease in gross profit, the increase in SG&A expenses due to aggressive sales activities resulted in a JPY900 
million decrease in operating profit. 

As for SG&A expenses, personnel expenses increased due to an increase in personnel, mainly in the Real Estate 
Agency Business, and brokerage commissions increased due to an increase in the number of Purchase and 
Resale transactions handled and the replacement of assets in the Leasing and Related Business. 

In addition, an increase in advertising expenses as a result of increased supply for the Residential Development 
Business and an increase in non-deductible consumption tax also contributed to an overall increase in SG&A 
expenses of JPY0.8 billion. 
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In the fiscal year ended March 2024, we delivered a total of 804 units. Here are the main properties we 
completed and delivered. 

On the left is “CLIO SETAGAYA MATSUBARA THE CLASSIC”, which was completed in March. We achieved a 
successful sale for this condominium located in a first-class, low-rise residential district known for its peaceful 
living environment. The condominium’s popularity stems from its diverse floor plans, ranging from one to 
three bedrooms, as well as premium options featuring roof terraces and maisonette-type residences with 
over 100 square meters of floor space. 
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We have also completed the delivery of these condominiums as shown at our branch offices. 

 

The composition of net sales by segment for the fiscal years ended March 2023 and 2024 is shown here. The 
composition of the Real Estate Agency Business improved to 21.4%. 
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The composition of profit by segment for the fiscal years ended March 2023 and 2024 is as shown. The Real 
Estate Agency Business posted a significant profit growth of 123.7% over the previous year. 

 

Next, let's look at ROIC. ROIC for the fiscal year ended March 2024 was 3.7%. 

We are in the process of calculating WACC for the full year with a plan to announce the results by the end of 
Q1 of the fiscal year ending March 2025. That said, we recognize that there has been no significant change in 
WACC values and that ROIC exceeds WACC and continues to generate values for shareholders. 
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Due to time constraints, we will not provide segment-level details today. 
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I will now move on to the explanation of an excerpt from the Strategy 2027. 

Pages 41 to 43 are summaries, so I will skip the explanation. 

 

First, let me explain why we revised the medium-term management plan. 

The graph shows the change in the construction cost index and the average price of new condominiums in 
the Tokyo metropolitan area. As shown in the graph on the left, construction costs continue to rise, and as 
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shown in the graph on the right, prices for new condominiums in the Tokyo metropolitan area have also risen 
markedly. 

This rapid change in the business environment had a significant impact on our Residential Development 
Business. This is why we have decided to revise our plan. 

 

 

Here is an evaluation of the previous Five-year Strategy and the outlook for the future. The performance is 
favorable in the Real Estate Agency Business, the segment we placed extra focus on enhancement, and in the 
Condominium Management Business, the segment we operated aiming for stable expansion. These two 
businesses are expected to continue to do well in the future. 

However, as shown in the previous slide, we concluded that it would be difficult to assume volume growth in 
the Residential Development Business due to changes in the business environment. 

We have taken measures against rising construction costs through so-called value engineering. We believe 
that we are maintaining relative cost competitiveness, but the construction industry's workstyle reforms, 
among others, are affecting construction schedules. 

In addition, given the limited availability of suitable sites for value-added condominiums that can meet rising 
construction costs, the Company has decided to review its strategy for volume expansion in the Residential 
Development Business. 
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The five basic policies of the Strategy 2027 are as follows. 

1, sales of products and services targeting the high-earning families and high net-worth individuals. 2, 
providing high-quality, comfortable residences in favored locations. 3, strengthening initiatives in the growing 
secondary market. 4, Sales of high-quality condominiums for rent in favored locations to high net worth 
individuals. 5, Expansion of Condominium Management and Leasing and Related Businesses that have stable 
profits. 

I will discuss each in detail in turn later. 
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This is the consolidated  financial target in the Strategy 2027. We will commit ourselves to accelerating growth 
in the Real Estate Agency Business, including the Purchase and Resale, Brokerage, and Wealth Solutions 
businesses designed for high net-worth individuals. 

We plan Net sales of JPY79 billion in the current fiscal year ending March 2025, JPY80 billion in the next fiscal 
year, and JPY88 billion in the final fiscal year ending March 2027. Operating profit is planned to be JPY4.7 
billion, JPY5.1 billion, and JPY5.5 billion as well, and Ordinary profit JPY3.6 billion, JPY3.8 billion, and JPY4.1 
billion. 

We will bolster businesses that complement our core Residential Development Business. 
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Next, I would like to discuss shareholder returns. The Company's primary policy is to pay stable dividends on 
an ongoing basis, while at the same time enhancing retained earnings to strengthen the Company's financial 
position. During the Strategy 2027period, we will pay stable dividends with a target payout ratio of 30%. 

We plan to pay a dividend of JPY40 during the Strategy 2027 period, if the profits meet the plan mentioned 
above.  In the event that profits exceed the target, the Company intends to pay dividends with a target payout 
ratio of 30%. 
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We also plan to continue the “kabu-nushi-yutai”, tangible shareholder benefits program, that we have 
introduced to ensure liquidity. 

 

From here, I will discuss the market environment and specific measures by business segment. 

First, let me discuss the market environment for the Residential Development Business. The graph on the left 
is an estimate of the number of households that consist of our main target group. They are in their 30s to 50s 
and live in the Tokyo metropolitan area, double-income households with annual household income of JPY10 
million or higher. The number of such households has increased 1.4 times in the recent five years, from 
890,000 in 2015 to 1.25 million in 2020. 

These double-income households typically seek to balance the convenience of commuting with the comfort 
of living and educational environment. In these preferred locations, an increasing number of these families 
choose condominiums over detached houses because it is economically rational. We also believe that there 
is a growing need for condominiums, giving relatively higher flexibility and offering ease of relocation as 
lifestyles change. 

We recognize that the number of these power families and high net-worth individuals is increasing in the 
Tokyo metropolitan area, which leads to the target range of our condominiums expanding. 
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Next, I would like to discuss targets and measures in the Residential Development Business. The sales forecast 
is JPY50 billion for the current fiscal year ending March 2025, JPY45 billion for the next fiscal year, and JPY47 
billion for the final fiscal year. The gross profit margin is planned 18% at the time of purchases. 

We will implement the following three measures: 1.Carefully selected purchases and diversification of 
purchase methods, 2.Offer high-quality housing that is accepted by high net worth individuals, 3.Thorough 
quality control and after-sales service 

In particular, we are working hard for carefully selected purchases in desirable locations that can entice high-
earning families and wealthy individuals. We also intend to develop high-value-added condominiums that will 
be chosen by them. 
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Here is the 2024 Oricon Customer Satisfaction Ranking released in February 2024. The Company is ranked 
fourth out of 62 companies in the design category of newly constructed condominiums in the Tokyo 
metropolitan area. 

In fact, in another category that ranks the satisfaction level of those currently living in CLIO condominiums, 
the number has been increasing every single year, rising up from eighth, fifth, to fourth place. 

We will commit to continuously enhancing our design capabilities and creating condominiums favored by 
high-earning families and high net worth individuals. 
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This is about the transaction volume of the new and used condominium. The dark blue graph shows the size 
of the used condominium market. The size of the used condominium market has been growing at an average 
rate of 23% for the last three years, and the market size in 2023 is expected to exceed JPY15 trillion. 

With the limited supply of new condominiums, we believe that demand for used condominiums in favorable 
locations will continue to grow, and we will continue to capture the used condominium market through our 
Purchase and Resale  and Brokerage business. 
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This section discusses targets and measures in Purchase and Resale. Net sales of Purchase and Resale for the 
previous fiscal year totaled JPY11 billion. We aim for JPY14.1 billion in the current fiscal year ending March 
2025, JPY18.2 billion in the next fiscal year, and JPY20 billion in the final fiscal year. 

Gross profit margin is planned on 10.5%. Although the gross profit margin is lower than that of the Residential 
Development Business, capital efficiency is higher because the sales turnover is double. We will promote our 
business with a greater awareness of capital turnover. 

As for specific measures to further expand our operations, we have three: 1.Provide high-quality renovated 
condominiums, 2.Increase volume, 3. Increase capital turnover. 
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Continuing on to the introduction of one of the Purchase and Resale business examples. This is “CLIO 
Remington House BUNKYO HARIMAZAKA”, which we developed and sold in 2003. We bought a unit back from 
the owner, and after renovation, we posted the property for resale. The sales price is JPY180 million. 

We increase the number of high-quality renovated condominiums in a high price range like this example. The 
Purchase and Resale business is performing well in a way that complements the Residential Development 
Business. 
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Next, I will discuss the Brokerage business. In the Brokerage business, the goal is to achieve sales of JPY2.2 
billion in the final year of the Strategy 2027. We will strive to strengthen our profitability by increasing the 
number of personnel and widening a range of assets we handle. 

 

Here is a map of the brokerage stores as of March 2024. During the previous medium-term management plan 
period, we developed our store network through new store construction, expansion and relocation. We have 
completed the development of our store network and believe that we have optimized our store locations. 
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Going forward, the Company intends to increase store profitability by optimizing the number of employees 
per store, thereby enhancing the store format. 

 

This section provides an overview of the market environment for rental housing. The graph shows the 
condominium rent index in the 23 wards of Tokyo. 

The rent index for rental housing in the 23 wards of Tokyo exceeded the increase in the consumer price index. 
The rise was particularly pronounced for family type and compact type, with a 30% increase for family type 
and a 20% increase for compact type. 

These family-type and compact-type condominiums are our main products, and we believe that demand for 
these types of rental condominiums will continue to be strong in the future. Therefore, we project that the 
market for investing in rental properties is expected to stay robust. 
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Next, I would like to discuss the Wealth Solution business. In the Wealth Solution business, we sell single-
building rental properties to high net worth individuals. The goal is to achieve net sales of JPY11.5 billion in 
the final year of the Strategy 2027. 

We will promote our business with these four measures: 1.Increase volume,  2.Sell high-quality rental 
condominiums that are liked by high net worth individuals, 3.Strengthen handling of used properties, 4. 

Diversification of asset classes. 

As discussed earlier, we expect demand for rental housing to remain strong, and we will continue to 
strengthen the Wealth Solution business, which focuses on selling single-building rental properties to high net 
worth individuals. 

The comfortable and high-quality rental properties cultivated by CLIO condominiums have been very well 
received by affluent individuals. 
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This is about the market environment for the Condominium Management Business. The graph on the left 
shows the number of condominium stock units. The number is steadily increasing and is just under 7 million 
units in 2022. 

The graph on the right shows trends in condominium management fees in the Tokyo metropolitan area. 
Management fees for condominiums have been on the rise, averaging 2% for condominiums less than 10 
years old and over 3% for newly constructed condominiums over the last five years. 

We believe that the condominium management market will continue to grow steadily. 
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Here are the targets and measures of the Condominium Management Business. In the Condominium 
Management Business, we aim to achieve net sales of JPY6.2 billion in the final year of the Strategy 2027. We 
will promote our business with two measures: 1.Strengthen switchover from other property management 
companies, 2.ICT-driven condominium management efficiency  

 

Here is the 2023 Oricon Customer Satisfaction Ranking of condominium management companies in the Tokyo 
metropolitan area. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
27 

 

We are ranked second in the management company representative category and third in the small-scale 
category with fewer than 100 units, and our condominium management is highly regarded for our 
commitment to listening to our customers' voices. 

We will continue to promote switchover from other companies while enhancing customer satisfaction and 
ensuring an appropriate profit margin. 

 

Finally, there are targets and measures for the Leasing and Related Business. In the Leasing and Related 
Business, we aim to achieve net sales of JPY1 billion in the final year of the Strategy 2027 by incorporating 
new properties developed in-house and replacing the asset portfolio. 
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To reiterate, by promoting these measures in each of our businesses, we aim to achieve Net sales of JPY88 
billion, Operating profit of JPY5.5 billion, and Ordinary profit of JPY4.1 billion in the final year of the fiscal year 
ending March 2027. 

 

For details of the Strategy 2027, please refer to the documents available on our corporate website later. 

At this time, Mr. Kakizaki, our Senior Executive Director, will discuss the progress of the Strategy 2027. 
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Kakizaki: My name is Kakizaki, Senior Executive Director. I would like to discuss the progress of the Strategy 
2027. As in the past, we will report on the progress of the medium-term management plan on a semiannual 
basis. 

First, in the Residential Development Business, we have already secured 80% of the contracts for the net sales 
target for the current fiscal year ending March 2025, the first year of theStrategy2027. For the period of the 
plan through the fiscal year ending March 2027, we have already secured sales materials that exceed the net 
sales targets for each fiscal year. 

Purchases in the Purchase and Resale  have been exceptionally strong. Currently, we have already secured 
sufficient sales materials, surpassing our net sales target for the fiscal year ending March 2025. In the 
Condominium Management Business, the switchover of condominiums managed by other companies has 
been very strong, and the number of units under management is growing steadily. 

The progress of the Strategy 2027 is as of the end of March 2024. 
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I will discuss the progress of the Strategy 2027 by business segment. 

In the Residential Development Business, sales have been very strong, and 80% of the net sales target of the 
Strategy 2027 has already been contracted for the current fiscal year ending March 2025. 

For the next fiscal year, about 50% of the contracts have already been concluded, and sales activities are 
under way to achieve the target. 
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This section discusses the sales materials  in the Residential Development Business. Sales materials have 
already been secured to meet the net sales target in the Strategy 2027. 

We have secured sales materials of JPY54.4 billion against the Strategy 2027 net sales target of JPY50 billion 
for the current fiscal year, JPY48 billion against the net sales target of JPY45 billion for the next fiscal year, and 
JPY51.5 billion against the net sales target of JPY47 billion for the fiscal year ending March 2027. 

We will continue to focus on the purchase and supply of properties to promote steady sales. 
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This is about the Real Estate Agency Business. In the Purchase and Resale, JPY700 million of the JPY14.1 billion 
net sales target of this fiscal year has been contracted as of the beginning of the fiscal year. 

In the Purchase and Resale, the period from sale to delivery is short and turnover is high, resulting in a smaller 
contracts backlog than in the Residential Development Business. 
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This is about sales materials for the Purchase and Resale business. We have secured JPY15 billion worth of 
properties in this category, exceeding the net sales target of JPY14.1 billion for the current fiscal year. We aim 
to achieve the net sales target  by aggressively promoting sales in the coming months. 

 

This is about the sales material of Wealth Solution business. We have already secured sales materials worth 
JPY6.5 billion and JPY8 billion, which is respectively the net sales target for the current fiscal year and next 
fiscal year set in the Strategy 2027.  

We will promote sales and secure sales materials for the fiscal year ending March 2027. 
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Pages 73 through 76 provide similar content so I will skip my explanation. 

 

Next, I would like to discuss our forecast for the full year ending March 2025. The figures are the same as 
those for the first year of the Strategy 2027, which I have already discussed. 

Net sales of JPY79 billion, Operating profit of JPY4.7 billion, Ordinary profit of JPY3.6 billion, and Net profit of 
JPY2.5 billion for the current fiscal year ending March 2025, with plans for increased net sales and decreased 
profits. 
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Net sales are expected to increase by JPY7.7 billion, from JPY71.2 billion to JPY79 billion. Looking at the factors 
behind the increase and decrease by segment, in the Real Estate Agency Business, marked as a growing 
segment, we expect an increased net sales in the Purchase and Resale, Brokerage, and Wealth Solution 
businesses. 
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Operating profit is expected to decrease. Although gross profit will increase with net sales growth, SG&A 
expenses are expected to increase due to a base increase in employee salaries since April 2024 and a periodic 
shift in advertising expenses in the Residential Development Business. 

As a result, Operating profit  is planned at JPY4.7 billion, a decrease of JPY0.2 billion from the previous year. 

 

 

Some of the major condominiums to be completed in the current fiscal year are listed above. As you can see, 
several of our condominiums are already sold out. 
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This section is about the scheduled delivery of Residential Development Business. In the current fiscal year, 
40% of the condominiums are scheduled for completion in Q4. As a result, net sales are expected to be 
concentrated in Q4, although not as evenly distributed as in the previous period. 

We will continue to focus on achieving our full-year net sales and profit targets. 

 

Last but not least, I would like to talk about shareholder returns. The dividend for the current fiscal year ending 
March 2025 is planned to be JPY40 per share. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
39 

 

 

We also plan to continue this shareholder benefit program. 

This concludes our explanation of the financial results for the fiscal year ended March 2024 and our Strategy 
2027. 

Thank you very much for your kind attention. 
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Question & Answer 

 

Moderator [M]: We will now begin the question-and-answer session. 

Questioner  [Q]: Thank you for your presentation. 

I would like to ask you one question about your company's future growth strategy. As Japan's population 
gradually declines in the future, we assume that the demand for new condominiums will also gradually 
decrease. In this context, I would like to know if your company's continued growth is possible through the 
continuation of your existing business. 

Harada [A]: You are referring to the need for condominiums and housing against the population decline, I 
assume. 

The number of condominium units supplied has been hovering around 35,000 units in the Tokyo metropolitan 
area since the crisis caused by the collapse of Lehman Brothers in2008, and there has not been an oversupply 
for a long time. Also, considering the concentrated influx of population to Tokyo, we believe that there is still 
a strong need. 

Once there was the largest supply of 100,000 units per year after the economic Heisei bubble burst in Japan. 
I think in reality that the number of supply has not grown enough recently and that we have not been able to 
meet  customers need. In fact, there is a lack of progress in purchasing enough land to supply, which I think is 
a problem for the industry overall, and it has not yet been completed. 

Therefore, although there is still a need, the number of units that can be supplied as new condominiums  is 
becoming less and less. If that is the case, I believe that we can still find a way to continue growth while also 
looking at the secondary market.. 

Questioner [Q]: Thank you for your presentation. 

I would like to ask you one question. I think the design category rating in the Oricon Customer Satisfaction 
Ranking has improved every year. Have you worked out some kind of reforms, or revamp, something special?  

Kakizaki [A]: The question was about the high evaluation given to our company in the design category. 

In our company, we have three keywords: environmental symbiosis,  contribution to community, and creating 
community. We have traditionally worked on designs that connect these three. 

It was 2015 when we started working on these theses. We have received the Good Design Award for four of 
our condominiums, so far, including “CLIO HEIWADAI”. I think the reason why we received such a high 
evaluation is because we were successful in thoroughly reflecting the keywords we chose into our products. 

Questioner [Q]: Thank you very much for today. I would like to ask two questions. 

One question is, how do you position the power family on page 49 that you discussed earlier? Are they 
different from power couple? 

On another question, how do you plan to proceed with electronic contracts for used properties? 
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Kakizaki [A]: Regarding the first question on the difference between a power couple and a power family, the 
term power couple emerged first. In recent years, the focus has been on households. Originally, the term 
power couple refers to, obviously, a pair. On the other hand, some families earn very high annual household 
income. 

These families may have a child as a member of the household. Some families have a certain amount of 
income because of a series of work style reforms and other things. I used this expression because I think that 
the trend is in that direction. 

Regarding your second question, about electronic contracts for used properties,  I'm sorry, I don't remember 
the number, but we are making progress. In the future, we would like to proceed with electronic contracts for 
almost all of our contracts, with the consent of the customers and brokerage firms. 

Questioner [Q]: Additionally, among those power families, should we consider not only the married couple, 
but should we also include those who live with their parents and children as well, combining all incomes? 

Kakizaki [A]: Yes, that's right. Every household can be different on that matter. There are a certain number of 
cases where parents provide funds. I would say it is adequate to recognize that their overall household income 
is higher, encompassing various sources of income. 

Questioner [Q]: The gross profit margin of Purchase and Resale business continued to decline. What is your 
outlook? 

Kakizaki [A]: The transaction volume of the Purchase and Resale business rose very much, and because of the 
expansion, it is causing a decline in gross profit margin, but this is within the scope of our assumptions. In 
particular, the market itself was very favorable in the previous fiscal year, which led to a slight decline in the 
YoY comparison. 

However, we are currently planning a gross profit margin of 10.5% through the fiscal year ending March 2027. 
We will continue to monitor the turnover rate more closely while vigilantly maintaining the planned gross 
profit margin. 

Questioner [Q]: According to media reports, 70% of mortgage borrowers use variable interest rates. Even 
after the Bank of Japan lifted the zero-interest rate policy, interest rates on variable-rate mortgages do not 
appear to have risen due to the deferral of the short-term prime rate. How do you assess the impact on your 
business through changes in mortgage rates if the Bank of Japan raises interest rates further in the future? 

Taro [A]: I know this is a bit strange  that I mention interest rates in a place where many people from financial 
institutions are attending, but the trend of interest rates is quite uncertain in some areas. It is difficult to say, 
since there are external factors, including those overseas, but we believe that even if interest rates are raised, 
the impact on mortgage rates will be limited at this time. 

So, since the level of mortgages is still low, we believe that the impact on our performance can be minimal. 

Moderator: At this time, I would like to conclude the question-and-answer session. 

Please direct any future IR-related questions or inquiries to the contact listed in the document. We are happy 
to conduct one-on-one meetings upon request. Please feel free to contact us if you would like to schedule it. 

This concludes the presentation of the financial briefing for the fiscal year ended March 2024 and the 
Strategy2027 for MEIWA ESTATE Co., Ltd. Thank you all very much for taking time out of your busy schedules 
to join us today. 
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[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 
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