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Presentation 

 

Moderator: Good afternoon, ladies and gentlemen. We are pleased to present the financial results for Q2 of 
the fiscal year ending March 31, 2023 of MEIWA ESTATE Co., Ltd. Thank you very much for taking time out of 
your busy schedule to join us today. 

We would like to introduce the attendees.  

Mr. Hideaki Harada, President and CEO 

Harada: My name is Harada. Thank you for your cooperation today. 

Moderator: Mr. Shunsuke Yoshizawa, Executive Director and Executive Officer. 

Yoshizawa: My name is Yoshizawa. Thank you for your cooperation. 

Moderator: Today, President Harada and Managing Director Yoshizawa will give an overview of the financial 
results for Q2 of FYE 3/2023, and then move on to the question-and-answer session. 

We will be happy to answer as many questions as time permits, so please do not hesitate to ask any questions 
you may have. We would also appreciate your cooperation in filling out the questionnaire to assist us in our 
future IR activities. 

Let me begin. President Harada, thank you for your time. 

Harada: I am Harada, President and CEO of MEIWA ESTATE. Thank you for taking time out of your busy 
schedule to attend our financial presentation today. 
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Today, I will explain our Q2 financial results in the first half of the presentation and the progress of our 
medium-term management plan in the second half. 

Consolidated sales and profits declined in Q2 YoY, but this was due to the fact that the delivery of two-thirds 
of the new condominiums planned for the current fiscal year is concentrated in Q4. 

For FYE 3/2023, there is no change to the full-year forecast, and both sales and profits are expected to increase. 
Accordingly, the dividend forecast remains unchanged. 

All of the sales to be booked for the current fiscal year in the residential property sales have been contracted 
by Q2. 

Purchasing in the residential property sales business was favorable, thanks to new initiatives, such as 
participation in the proposal method, in addition to the usual efforts to reliably obtain primary information. 
In addition, the supply of well-located properties that matched the needs of our customers resulted in steady 
progress in contracts and YoY growth. 

The distribution business continues to achieve double-digit growth by strengthening workforce, including 
hiring experienced personnel, increasing the number of point-of-sale stores, and expanding operations by 
offering highly convenient and customer-oriented services, such as AI assessments. 

The condominium management business is performing well with a high level of customer satisfaction. We 
have organized a dedicated replacement team to propose fee plans that have benefits to customers, resulting 
in a solid performance in the replacement. 
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Next, I would like to explain our consolidated financial results. 

 

Net sales decreased JPY6.1 billion to JPY17.6 billion due to a decrease in the number of condominiums 
delivered compared to the same period last year. While there were few deliveries, advertising expenses 
increased due to the steady supply of new properties and sales activities that will be recognized as sales from 
the next fiscal year onward. 
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Operating profit decreased by JPY1 billion to JPY70 million. Non-operating expenses increased due to an 
increase in interest expenses on borrowings in line with progress in purchasing, resulting in an ordinary loss 
of JPY500 million and a net loss of JPY400 million. 

Progress against the full-year plan is 28% for net sales and 1% for operating profit, but the full-year plan 
remains unchanged from that announced at the beginning of the fiscal year. 

 

Looking at the factors behind the change in net sales for Q2 of the previous fiscal year and the one of the 
current fiscal year by business segment, the condominium sales business, which is the red portion of the 
revenue decline, saw a JPY9.1 billion YoY decline in Q2, as condominium deliveries were concentrated in Q4. 
For the full year, we expect to achieve an increase in both sales and income as planned through steady 
deliveries. 

The blue portion of the revenue increase is in the distribution business, with a JPY0.6 billion increase, which 
is positioned as a growth area, and in the wealth solutions business, a JPY2 billion increase from the delivery 
of two single-rental condominium buildings. In the condominium management business, revenue increased 
by JPY200 million from strengthened replacements. 
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The composition of consolidated net sales of JPY17.6 billion by business segment is as shown.  

The residential condominium business accounted for 51% at JPY9.1 billion, the renewal, resale, and brokerage 
business at JPY2.8 billion and 16%, the wealth solutions business for wealthy individuals at JPY2 billion and 
11%, and the condominium management business at JPY2.6 billion and 14%. 

From here, Executive Director Yoshizawa will explain the details of each business segment. 
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Yoshizawa: My name is Yoshizawa, Executive Director. I will explain from here. 

Summary of residential condominium business.  

In H1, purchase volume was JPY41.5 billion, supply volume was JPY30.4 billion, and contract volume was 
JPY26.9 billion, all of which were higher than the same period last year. 

Contracts have been favorable, and the inventory of completed units at the end of Q2 was at a low level of 14 
units. 

Of the full-year sales plan of JPY45 billion for condominiums for sale, 101%, or JPY45.5 billion, has been 
contracted. 
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This section describes the flow of the residential condominium business and the definition of each indicator.  

For condominiums, our mainstay product, sales are recorded after construction is completed and delivery to 
the customer is completed. Therefore, it takes more than two years from the time land is purchased to the 
time sales are recorded. 

First, we purchase land and design it, conduct sales activities, complete condominium construction, and 
deliver them. Then, finally, it becomes sales. Therefore, we regard the stated purchase volume, supply volume, 
and contract volume as leading indicators of sales in the residential condominium business, and we place 
importance on progress. 
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I will explain the progress of sales in the residential condominium business.  

The total sales of JPY9.1 billion is 20% of the JPY45 billion forecast announced at the beginning of the period. 
The total of JPY36.3 billion of contracts already signed will be 101% of the JPY45 billion forecast announced 
at the beginning of the fiscal year. We will gradually proceed with the delivery from Q3 onward. 

Currently, sales activities are focused on contracts for properties that will generate sales in the next fiscal year. 
Of the JPY55 billion planned, JPY33.9 billion has been contracted, which is 61% progress. 

At the end of Q2, we already had a contract balance of JPY70 billion, and we will continue to actively supply 
and sign contracts from Q3 onward, focusing on properties scheduled for sales in the next fiscal year and the 
year after next. 
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Sales in the residential condominium business are shown by quarter.  

In the current fiscal year, construction and deliveries are particularly concentrated in Q4, and of the JPY45 
billion in sales forecasted at the beginning of the fiscal year, JPY29.4 billion, or two-thirds, is expected to be 
recorded in Q4. 

By ensuring delivery, full-year sales are expected to increase 19% YoY to JPY45.5 billion, in line with the plan. 
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Purchases increased 37% YoY to JPY41.5 billion.  

We will continue our efforts to secure future sales materials. 

 

Supply volume increased 40% YoY to JPY30.4 billion.  

Our basic policy is to sell properties before construction is completed, and we have begun supplying properties 
scheduled for delivery in the next fiscal year or later. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
12 

 

 

The following is a lineup of properties that we began supplying in Q2. We began supplying five properties, 
mainly in the Tokyo metropolitan area. 

CLIO RESIDENCE KAWASAKI MINAMISAIWAICHO, which opened in July, is located within walking distance 
from the west exit of Kawasaki Station, which is experiencing remarkable development, but is also situated in 
a calm residential environment. The site is lushly landscaped, and all units have wide spans for a comfortable 
living environment. The building has been certified as an environmentally friendly low-carbon building, and 
sales are progressing extremely well. 

CLIO RESIDENCE KAWAGUCHI SAIWAICHO is a nine-minute walk from Kawaguchi Station and is conveniently 
located past the shopping area on the main street. It is the first newly built condominium for sale in Kawaguchi 
City that is certified as a ZEH. Although there are competing redevelopment properties on the market in the 
neighborhood, we offer a wide variety of plans, including units with patios on the top floor, and we have 
received favorable feedback from our customer by setting a fair price. 
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In the Tokyo metropolitan area, we began supplying two properties in September. CLIO YOKOHAMA 
NAMAMUGI URBAN MARKS is located in Namamugi, which is easily accessible to Yokohama, Kawasaki, and 
Shinagawa, and is designed to provide a sense of openness in the corner units and wide spans that allow for 
natural lighting and ventilation. The building is certified as an environmentally friendly low-carbon building. 
While well priced to match the market, the high quality and classical model design that show presence in the 
neighborhood are well received. 

CLIO YOKOHAMA TSURUMI MID GRACE is conveniently located near Tsurumi station, which provides easy 
access to the city center, as well as the municipality office and other administrative offices. The building has 
also been certified as a low-carbon building, and all units offer spacious living spaces with plenty of storage. 
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We also began supplying in Fukuoka City in September. CLIO WATANABE-DORI SOUTHERN MARKS, the 12th 
building in Fukuoka, is conveniently located near two major areas: Tenjin, which is undergoing redevelopment, 
and Hakata, a bustling business and transportation hub. All units are facing south and are designed in a 
modern Japanese style, with benches on the premises for local residents to sit and rest, creating a place for 
interaction. It is also the first property in Fukuoka to be certified as a low-carbon building. Sales have been 
extremely strong. 
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Contract volume increased 32% YoY to JPY26.9 billion. Against the backdrop of low mortgage interest rates, 
customer readiness continues to rise, and sales have been strong since we are able to supply well-located and 
well-matched properties to meet customer needs. 

 

The number of units in uncontracted inventory at the end of the period under review decreased significantly 
to 14 units from 54 units at the end of March 31, 2022. Contracts have remained strong, resulting in extremely 
low levels. 
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The equity ratio is declining, but equity capital is building up, as purchases are strong and total assets are 
increasing on the back of stable business operations.  

We have secured sufficient funding from financial institutions, and our cash flow is stable. 

 

I would like to explain our distribution business.  

As you can see, the distribution business, which we are strengthening, continues to grow by double digits. 
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The purchase and resale of existing condominiums is a field that we have been strengthening for some time, 
with sales of JPY2.4 billion and average annual growth of 43%. 

 

Brokerage is another area that is being strengthened, with sales of JPY360 million, growing at an average 
annual rate of 23%. 

We will continue to strengthen the purchase and resale of existing condominiums and brokerage of sales, 
aiming to approximately double the level of the current fiscal year in FYE 3/2027, the final year of our mid-
term plan. 
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In the wealth solutions business for high-net-worth individuals, we completed the delivery of two rental 
condominiums for sale in a single building. The high-quality, well-designed rental-purposed condominiums 
developed under the CLIO brand match the needs of our customers.  

Since the start of the business in 2021, we have steadily built up a client base and have seen results, which 
we will continue to strengthen. 
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Next is the condominium management business.  

In the condominium management business, we strive to provide high quality services that are close to our 
customers and have earned a high level of customer satisfaction.  

As a result, replacement of properties managed by other companies is accelerating. 

 

 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
20 

 

 

MEIWA KANRI, which manages condominiums, is committed to providing services that meet the needs of its 
customers and continued to receive high customer satisfaction ratings in a 2022 customer satisfaction survey 
conducted by a third-party. 

In addition to receiving an award for excellence in the SUUMO AWARD 2022, we also received more than 90% 
of respondents in the ORICON Customer Satisfaction Survey for the fourth consecutive year for customers 
intention to continue to use us as a condominium management outsourcing company. In this survey, MEIWA 
KANRI is the only condominium management company chosen by customers for continuous use for their 
condominiums’ management that has exceeded 90% for four consecutive years. 
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Sales in the condominium management business for Q2 were JPY2.6 billion, up JPY0.2 billion from the same 
period last year. This is 50% progress against the full-year plan of JPY5.2 billion and is on track to meet the 
plan. 

 

The number of units under management grew steadily, reaching 43,963 units at the end of Q2. We plan to 
build up to 45,000 units by the end of March 2023. 
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The number of new units under management increased 38% YoY to 636 units in H1.  

For the full year, we target 2,300 new units under contract, up 132% from 993 units in the previous year. 

 

The number of new units under management consists of contracts of CLIO condominiums, which are our 
properties for sale, and contracts for the replacement of properties managed by other companies.  

Backed by a high level of customer satisfaction, MEIWA KANRI has organized a dedicated replacement team 
to enhance the replacement process by proposing rate plans that offer benefits to customers. 
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By strengthening new contracts through replacement, we were able to significantly increase the number of 
units contracted in Q2 from 53 units in the same period of the previous year to 477 units, a nine-fold increase.  

For the full year, we plan to achieve 60% of the 2,300-unit commissioning target through replacement. 

 

Harada: Now, I would like to explain the progress of the medium-term management plan announced in 
February 2022. 

In February of this year, we announced a new medium-term management plan with three basic policies: 
strengthening our core businesses of condominium sales, distribution, and management and expanding into 
new business areas; strengthening shareholder returns; and promoting corporate activities with an awareness 
of SDGs. 
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As consolidated performance targets, we aim to achieve sales of JPY100 billion and ordinary profit of JPY6 
billion in the final year of the plan of FYE 3/2027. The current fiscal year is the first year of this plan. 

 

I would like to explain the progress of the medium-term management plan by business segment. 

In the residential property sales business, sales of JPY9.1 billion have been booked as of Q2, and a total of 
JPY36.3 billion in sales contracts have been signed, bringing the total to JPY45.5 billion, 101% of the JPY45 
billion in sales plan. 
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Contracts for properties scheduled to post sales in FYE 3/2024 are also in progress, and as of the end of Q2, 
sales were JPY33.9 billion, or 61% of the JPY55 billion planned. Sales are progressing well. 

 

This section explains the sales materials of the residential condominium business.  

As for the total sales material, which is the total of sales booked and sales contracts already made, as well as 
supply contracts and purchase yet to be made, we are at JPY47.2 billion for this fiscal year, 104% of our sales 
plan; JPY59.6 billion for FYE 3/2024, 108%; JPY63.7 billion for FYE 3/2025, 106%; and JPY21.1 billion for FYE 
3/2026, 33% of our progress. 

Since we have already secured sales materials to achieve the plan through FYE 3/2025, the purchase of 
condominiums will not be a bottleneck in achieving the mid-term plan for the time being. 

Going forward, we will focus on purchasing materials to secure sales materials for FYE 3/2026 and beyond, as 
well as progressively supply and sign contracts for properties that we plan to book sales for FYE 3/2024 and 
beyond. 
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The inventory of completed units at the end of Q2, as I mentioned earlier, was low at 14 units. 

 

Looking at the past trends in completed inventories, it has maintained a low level. 

We always strive to sell our properties as quickly as possible before they are completed.  

As of the end of March 2020, sales of completed inventory increased temporarily due to a slowdown in sales 
as customers refrained from going out due to growing concerns over the spread of the new coronavirus since 
the beginning of the year 2020, but sales have progressed steadily since then. 
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I would like to explain our distribution business. 

As for purchase and resale, the progress rate, including contracts already signed, is 51% against the sales plan 
of JPY6.4 billion. 

 

Purchasing is going well, and we have the materials to achieve our sales plan for FYE 3/2023. We will focus on 
sales and aim to achieve the plan. 
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In the past, we mainly purchased properties based on information obtained through intermediary stores, but 
in order to strengthen purchasing for purchase and resale, we formed a team specializing in purchasing this 
April, oriented by staff with experience in purchasing and sales for the residential condominiums. 

In addition to increasing staff and further strengthening relationships with real estate brokers, we are also 
using IT to improve the speed of procurement. 

Thanks in part to these efforts, the number of units acquired increased, and the number of units purchased 
in Q2 rose 43% YoY to 96 units. 
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Sales from sales brokerage were JPY360 million at the end of Q2, 60% of the full-year plan of JPY600 million. 

 

To strengthen sales brokerage and purchase and resale, we are opening new branches and increasing our 
workforce.  

The Fukuoka store opened in July and the Nagoya store in August, bringing the total number of stores in the 
Tokyo metropolitan area, Sapporo, Fukuoka, and Nagoya to 11.  
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In addition, the Ueno store was expanded and relocated for business expansion in August, the Kokubunji store 
was relocated to the Kiichiro store in September, where it has a more extensive operating base. 

In addition, we are actively hiring experienced personnel to increase our workforce and improve profitability 
at each of our stores. 

 

As for the condominium management business, the sales progress rate is 50%, which is in line with the plan. 
We will continue to strengthen our dedicated replacement team and aim to have 53,000 units under 
management in the final year of the project. 

We have installed iPads and online management systems in the properties we manage. Through our 
proprietary IT service, Management Online, we are able to quickly identify and address problems at each 
property, thereby improving customer satisfaction. 

It has also led to more efficient labor management and reporting by management staff, which has helped to 
improve productivity. Our policy is to pursue quicker response to customers through IT services and to 
promote both higher customer satisfaction and higher productivity. 

This is the progress of the medium-term management plan. 
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Yoshizawa: I, Yoshizawa, will explain the status of compliance with the criteria for maintaining listing. 

Since 2010, we have been developing environmentally symbiotic homes designed to reduce environmental 
impact while living comfortably and in harmony with the natural environment.  

The CLIO HEIWADAI, completed in 2013, received the Good Design Award for its concept. 

The fifth eco-friendly residence completed this year, CLIO RESIDENCE YOKOHAMA TSUNASHIMA, is our first 
ZEH condominium, which is not only eco-friendly, but also friendly to the environment and residents. 

In the properties that we started to supply this fiscal period, CLIO YOKOHAMA TSURUMI MID GRACE and CLIO 
RESIDENCE KAWASAKI MINAMISAIWAICHO have acquired low-carbon building certification, and CLIO 
RESIDENCE KAWAGUCHI SAIWAICHO has acquired ZEH certification. 

It is becoming the standard for future homes to provide comfortable living and to be long-lasting. We would 
like to keep promoting the creation of homes where living is eco-friendly. 
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To further promote sustainable business, we established the Sustainability Committee in April of this year, 
and we formulated our basic sustainability policy and identified materialities in June. 

In August, we announced our endorsement of the TCFD and are preparing to make disclosures in accordance 
with the TCFD from next April onward. 

 

The MEIWA ESTATE Group's basic sustainability policy is based on the three principles of trust, co-creation, 
and empathy, which are the cornerstones of our corporate philosophy, and aims to realize a sustainable 
society. 
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The first is to contribute to the sustainable development of society by providing homes and services that 
enrich people's lives in our core businesses.  

The second is to contribute to the sustainable development of society by actively working to revitalize society 
and the communities in which we operate and to preserve the environment.  

The third is to earn the trust of stakeholders and achieve sustainable growth as a company by strengthening 
our corporate governance system and thorough risk management. 

Based on these three policies, we intend to achieve our own growth as well as the realization of a sustainable 
society. 

 

Next, I will explain the status of disclosure regarding the corporate governance code.  

With the transition to the prime market in April of this year, we have further strengthened our structure to 
raise the level of governance. 

As of December 2021, 76% of the 83 principles were in compliance, but at present, 92% of the principles have 
been addressed and their contents disclosed. 

The main contents that we started to implement this fiscal year are related to sustainability, disclosure in 
English, and the general meeting of shareholders. 
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In the area of disclosure in English, some of our websites, mainly the IR site, have been available in English 
since November. We have also begun disclosing financial results and other information in English.  

We plan to continue to disclose content in English in a phased manner in order to expand our overseas 
investor base. 
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This will be the compliance status as of the end of September 2022 with the Prime Listing Maintenance Criteria.  

As shown in the table, the market capitalization of tradable shares currently does not meet the standard of 
JPY10 billion, but we will achieve this standard as soon as possible by steadily promoting the measures I will 
explain next. 

 

We recognize that in order to improve the market capitalization of tradable shares, it is necessary to increase 
profit levels and improve multiples, such as PER. 
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To this end, we will improve our performance by promoting our medium-term management plan and other 
measures and improve our multiple by expanding our shareholder base, including overseas institutional 
investors, through enhanced investor relations. 

 

Next, I would like to explain the measures we are taking to expand our investor base.  

We feel the need to expand our investor base to include foreign institutional investors. To this end, we will 
take measures to increase stock liquidity and return on invested capital. 

At the same time, to expand our name recognition among investors, IR materials were translated into English, 
and an IR website was released in English. In addition, we will continue to strongly promote the expansion of 
IR content, such as the distribution of transcript of financial results presentation in English and the publication 
of external reports. 
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The progress in strengthening IR is shown in the table you see. 

 

Harada: Next, I would like to talk about dividends.  

The dividend forecast remains unchanged from that announced at the beginning of the fiscal year and is 
expected to be JPY35 per share at the end of the fiscal year. 

This concludes the presentation. Thank you for your attention. 
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Moderator: Thank you, President Harada and Executive Director Yoshizawa, for your explanation. 
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Question & Answer 

 

Moderator [Q]: Now, we move on to the question-and-answer session.  

We have received many questions. Now, for your first question. 

In the fluctuating economic environment, what do you think will happen to the real estate market in the 
future, and what measures will you take in response? 

Harada [A]: I will answer to this question. 

The recent rise in land costs and construction costs, as well as the persistently high prices, and the new needs 
of customers during the pandemic have led to a sustained increase in the prices of condominiums for sale, 
including not only new construction, but also existing properties, over the past few years. 

Even today, there is a firm underlying willingness among customers to purchase. It is conceivable that changes 
in external factors will affect the overall economy in the future. However, the extent of the decline in the 
Japanese economy is expected to be moderate compared to other countries, and we do not anticipate a major 
impact on real estate for actual demand, given such expectations.  

While being encouraged to raise wages by business sectors, there is an increase in the number of so-called 
power couples who have purchasing power since they are dual-earner households. Therefore, we do not 
expect any major impact on real estate for actual demand. 

Having said that, we are determined to make a corporate effort to provide quality housing at reasonable 
prices to our clients through cost control of each project. 

In addition, as a response to the changing environment, we intend to strengthen our relationship with 
financial institutions more than ever to secure funds and build up our strength as a company.  

That is all. 

Moderator [Q]: Thank you very much. Now, next question. 

You mentioned that revenue and income decreased due to the concentration of condominium deliveries in 
Q4, but what happened to expenses? 

Harada [M]: I will let Mr. Yoshizawa, Executive Director, answer your question. 

Yoshizawa [A]: I would like to answer to your question.  

The expense budget is JPY4.4 billion compared to the full-year plan of JPY10 billion, which is 44% of the full-
year plan, and is generally on schedule. We do not see any particular problem.  

That is all. 

Moderator [Q]: Thank you very much. Now, for the follow-up question. 

The question is whether the plan is originally biased toward H2, although the progress rate of SG&A expenses 
is 44%. 
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Harada [A]: I would like to answer to this question. 

The plan at the beginning of the fiscal year was weighted toward H2, and actual results were generally in line 
with the plan.  

That is all. 

Moderator [Q]: Thank you very much. Now, let me move on to the next question. 

Regarding purchase and resale, it appears that materials have been secured for this fiscal year, but for FYE 
3/2024, only JPY500 million or less than 20% of the planned JPY8.3 billion in sales has been secured.  

The questions are whether it is feasible to secure materials, or whether you have any special ideas about 
purchasing, as you seem to be aiming to increase sales, but securing of materials seems to be a shoestring 
operation. 

Harada [A]: I will answer to this question. 

We believe that the purchase and resale business will be able to make satisfactory progress in securing 
materials, as we have focused on strengthening procurement, as explained earlier, including the formation of 
a procurement team. We believe that the purchase and resale business has a higher business turnover rate 
than the residential condominium business and that the business is viable with less inventory.  

That is all. 

Moderator [Q]: Thank you very much. Now, let's move on to the next question, shall we? 

Regarding sales brokerage, the question is, how do you plan to expand stores in the future? 

Harada [A]: I will answer this as well. 

Our strategy is not to open stores in all major terminals. Basically, we will focus on areas where we have 
accumulated a large number of properties for sale, such as Yokohama, but we believe that we will be able to 
further leverage our strengths by limiting our development to areas where we can demonstrate our strengths 
and where we have a proven track record.  

That is all. 

Moderator [Q]: Thank you very much. Now, let me move on to the next question. 

Regarding new contracts in the condominium management business, you mentioned that there has been 
significant growth in replacements to acquire properties managed by other companies. As a condominium 
developer, I wonder if you should essentially focus on building up a stable accumulation of contracts in your 
own properties. 

Harada [M]: As for this question, Mr. Yoshizawa, Executive Director, will answer. 

Yoshizawa [A]: Now, let me explain. 

We have always placed importance on the stable accumulation of our own properties, together with MEIWA 
KANRI. The low ratio of in-house properties in Q2 is due to the fact that the delivery of properties in the 
current quarter is skewed toward the end of the last quarter of the fiscal year.  
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Since we have traditionally viewed the management of our own properties as a stable business, we would like 
to position replacement as a growth driver for our stock business and promote it with higher quality, as I 
explained earlier.  

That is all. 

Moderator [Q]: Thank you very much. Now, next question. 

The question is whether you are considering M&A of condominium management companies to increase stock. 

Harada [M]: As for this question, Mr. Yoshizawa, Executive Director, will answer. 

Yoshizawa [A]: Let me explain.  

We are always considering M&A of the condominium management business. We are willing to consider if 
there are any good companies, with the expectation of inorganic growth. However, as a matter of course, we 
would like to think on a case-by-case basis so as not to grab it at the high price.  

We believe that we will be able to smoothly take on business succession projects, etc., since we have 
developed a fairly well-developed internal system for the condominium management business.  

That is all. 

Moderator [Q]: Thank you very much. Now, let me move on to the next question. 

The condominium management business has only achieved 636 units in Q2, less than 30% of the full-year 
target of 2,300 units for new management contracts. The question is whether it is really possible to achieve 
the goal. 

Harada [M]: Mr. Yoshizawa, Executive Director, will answer this question. 

Yoshizawa [A]: Let me explain. 

As stated in previous documents, the figures are based on the start of management. For new contracts, there 
are contracts that have already been resolved by the board of directors and those that have been resolved by 
the general meeting of the management association which are waiting to start management.  

Therefore, including the 636 units that we have already started to manage, 1,400 units have already been 
entrusted to other companies or have been replaced by them. If we add our own sales to this, we believe that 
2,300 units is an attainable goal.  

That is all. 

Moderator [Q]: Thank you very much. Now, let me move on to the next question. 

The medium-term management plan calls for stronger shareholder returns, but the dividend forecast for this 
fiscal year is JPY35, the same as the previous year. The question is whether an increase in dividends will be 
considered. 

Harada [A]: I will answer this question. 
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Naturally, we will consider increasing dividends based on performance. However, we do not consider the 
current dividend of JPY35 to be low by any means, and we will consider increasing the dividend each time as 
our business performance increases.  

Naturally, we consider shareholder returns to be of the utmost importance, so we will continue to announce 
any shareholder return measures that are decided immediately, and we hope that shareholders will see this 
as a piece of information for them.  

That is all. 

Moderator [Q]: Thank you very much. Now, next question. 

The question is whether it is possible to achieve the standard, although the market capitalization of tradable 
shares is JPY6.5 billion, 35% below the mitigation standard of JPY10 billion, which has not changed significantly 
since the transition standard date. 

Harada [A]: I will answer this question as well. 

As I mentioned earlier in my explanation, we will steadily implement the measures I have explained to achieve 
the standards. As for raising the share price, we accept it as a matter of course, that improving our business 
performance will lead to a higher share price. In the future, we would like to do our best to raise the share 
price while making sure that the measures I have just explained are met.  

That is all. 

Moderator [Q]: Thank you very much. Let me move on to the next question. It is almost the end time, so this 
will be the last question. Now, one last question. 

Purchasing seems to be doing well, including the use of primary resource, but please add more. For example, 
do you purchase land that is currently built on, or do you purchase land that takes time to develop? The 
question is whether the increase in purchasing personnel, etc., will be significant. 

Harada [A]: I will answer this question. 

We are aware that our procurement is almost on track for the next fiscal year and the year after that, and 
that we are maintaining a certain level of favorable sales. I believe that our greatest strength lies in the speed 
with which we can quickly grasp information that comes in from other companies and quickly make decisions. 

Naturally, we do not live in an era in which completely cleared land can be found as in the past. So, some 
condominiums are developed into condominium sites by buying out existing lands, which is probably not the 
best way to describe, or adjusting the rights of the owners, as you mentioned in your question. Some of them 
are finished into condominium lots by doing so.  

We purchase land using a variety of methods, making clear decisions about what risks to take and what risks 
not to take. I believe that this is what has led to our achievement. 

We are also working to increase the number of personnel for such purchases. However, we do not want to 
just bring in people who have been purchasing from other companies. We will hire graduates and strive to 
develop human resources for our future who can learn our methods. We are working to develop more and 
more such human resources and to aim for strong procurement as a company.  

*Answers have also been added to questions that could not be answered on the day of the financial results 
briefing due to time constraints. 
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[Q]: Is the renewal and resale business of condominiums in the real estate agency business dealing with 
condominiums that your company sold in the past? As the competition in purchasing continues to be severe, 
what are your strengths and innovations in purchasing? 

[A]:Our strength is that we manage more than 43,000 units. The CLIO condominiums sold in the past are 
basically managed by our subsidiary, MEIWA KANRI Co., Ltd., and we have established a system to ensure that 
we meet residents’ sales and renovation needs. Therefore, we do purchase condominiums we have sold 
ourselves. In addition, to strengthen purchases of condominiums sold by other companies, we increased the 
number of purchasing personnel in April and established a specialist purchasing team. These efforts have 
created results. 

 

[Q]: About the renewal and resale business, I understand that the procurement environment is severe, but 
what estimates do you have for future profit margin? Also, are you mostly purchasing vacant units rather than 
change of ownership units? In addition, we would appreciate it if you could tell us about development areas 
and the competitive environment. 

[A]: As you said, the competition regarding purchasing for the renewal and resale business has become severe. 
In addition to condominiums developed in-house, there are increasing cases of purchasing condominiums 
sold by other companies via intermediaries to secure merchandise. Therefore, the gross profit margin ratio is 
based on a conservative estimate. Although we mainly purchase condominiums that are currently vacant or 
that are scheduled to become vacant, we are also proceeding with purchase of change of ownership 
condominiums as we can secure rent income. We are focusing on the Tokyo Metropolitan Area while also 
expanding into Sapporo, Fukuoka and Nagoya. 

 

That is all. 

Moderator [M]: Thank you very much. We now end the question-and-answer session, as well as today's 
program. 

Finally, we would appreciate if you could do us a favor. Please send us your opinions and impressions of 
today's web-based financial results presentation by filling out the questionnaire. Questionnaires will be 
distributed via email after the presentation. The contents of the survey will be used as reference information 
for future IR activities, so we would greatly appreciate your cooperation. 

This concludes the presentation of the financial results for Q2 of FYE 3/2023 of MEIWA ESTATE. Thank you for 
your participation to the end of presentation. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
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3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 
answer from the Company, or [M] neither asks nor answers a question. 

4. This document has been translated by SCRIPTS Asia.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2022 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
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